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                Building and Strengthening 
       a Collaborative  Mediation Community 

A Word from the President 
Thank	  you	  for	  reading	  the	  WMA	  newsletter.	  	  Please	  invite	  your	  
mediator	  friends	  to	  give	  it	  a	  try.	  	  This	  is	  an	  excellent	  venue	  for	  
getting	  updates	  on	  WMA	  training	  scholarships,	  inspiration	  from	  
veteran	  Washington-‐based	  mediators,	  book	  reviews,	  and	  local	  
mediation	  news.	  	  If	  you	  have	  other	  ideas	  for	  our	  newsletter,	  or	  
want	  to	  contribute	  an	  article,	  please	  email	  our	  editor,	  
yemayam@gmail.com.	  

August	  finds	  me	  contemplating	  the	  challenge	  of	  authentically	  appreciating	  our	  differences.	  	  I	  teach	  
workshops	  on	  this	  practice	  and	  believe	  it	  in	  every	  cell	  of	  my	  being—yet,	  it	  isn’t	  easy.	  	  My	  husband	  
and	  I	  are	  packing	  for	  a	  month-‐long	  backpacking	  trip	  and	  tend	  to	  approach	  things	  as	  though	  we’re	  
from—you	  guessed	  it—Mars	  and	  Venus.	  	  We	  all	  have	  theories	  about	  why	  this	  happens,	  but	  it	  doesn’t	  
make	  it	  any	  easier.	  	  When	  we’re	  bickering	  over	  how	  much	  turkey	  jerky	  we’ll	  consume	  in	  one	  week	  or	  
why	  I	  have	  to	  carry	  a	  500-‐page	  book,	  I	  sometimes	  think	  how	  much	  easier	  it	  would	  be	  if	  we	  just	  saw	  
things	  through	  the	  same	  lens.	  Being	  committed	  to	  appreciating	  our	  differences	  is	  ongoing,	  everyday	  
work	  requiring	  belief	  in	  the	  value	  of	  diversity,	  a	  willingness	  to	  look	  within,	  and	  a	  willingness	  to	  “go	  
to	  the	  balcony”	  occasionally	  to	  find	  some	  humor	  in	  the	  whole	  thing.	  	  Our	  country	  needs	  us	  all	  to	  keep	  
practicing	  what	  we	  say	  we	  value.	  

Read	  on	  to	  meet	  longtime	  WMA	  member,	  Alan	  Alhadeff	  and	  Whatcom	  County	  mediator	  Mary	  Dumas.	  	  
I	  am	  collecting	  names	  of	  people	  who	  have	  mediated	  in	  Washington	  for	  at	  least	  20	  years.	  If	  you’d	  like	  
to	  help	  with	  the	  interviews,	  please	  email	  me	  and	  I’ll	  match	  you	  up.	  	  Please	  send	  names	  of	  your	  
wonderful,	  wise	  colleagues	  
that	  we	  can	  honor	  and	  
appreciate	  in	  our	  newsletter.	  

Until	  September,	  	  

Sarah	  Bergdahl	  
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WMA Mission:  To advance the use of mediation as an effective form of alternative dispute resolution; to 
foster high standards of mediator conduct, training and certification; and to be the voice of mediators in 

Washington State. 

 

 
 

Stay tuned for news about the WMA’s 25th Birthday 
Party, which will be held at the end of October.  We’ll 
be sending more information as details come together. 
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Street Fair  
Outreach 

 Certification Update 
Welcome to the WMA “Certification Update”. 
Over the next year, we will provide information 
regarding the WMA certification process, tools, 
and techniques, all focused on supporting 
mediators in their quest for, and continuation of 
certification. In addition, we will be introducing 
mediators that have been recently certified and 
those obtaining category specializations. So here’s 
our first installment. 

Please join us in extending congratulations to our 
colleagues: 

Mediation Certification: 

Maria de Lourdes Victoria, Category 
specializations in:  Community, Divorce/Family 
and Intercultural 

Category Specialization: 

Lori Scott, Domestic Relations 

Tools and Techniques 

If you or someone you know is interested in 
applying for WMA Mediation Certification, the 
best place to start is with a roadmap. See the 
attached outline of what needs to be provided in a 
certification submission.  Additional details are 
available on the WMA web site 
(www.washingtonmediation.org). 

 WMA Sponsored   
  Workshop 

If you need help marketing 
your private mediation 
practice, this workshop is 
for you. On Thursday, 
October 7, the WMA will 
sponsor a workshop led by Molly Gordon (6:30-
-9:30pm; Free to WMA members, $10 for non-
members; location TBD) titled “Five Proven 
Strategies to Getting More Clients Even if 
You're Allergic to Biz”.  During this two-hour 
session, you’ll learn a step-by-step process for 
getting more clients, more easily.  You’ll learn 
the secrets to writing sales copy and offering the 
services your clients really want.  

Trainer Molly Gordon is a self-employment 
coach with the soul of an artist. She shows 
"Accidental" Entrepreneurs how to get clear, 
get clients, and get paid. Known for her smart 
and down-to-earth style, Molly closes the gap 
between doing the work you love and making a 
living at it.  She has more than tripled her 
income in less that 10 years and has a good feel 
for what works and why.  Molly has presented 
at the NW ADR Conference. 

Mark your calendar today and look for 
additional details in our September newsletter. 

 20-Year Club:  Interview with Alan Alhadeff 
by Sarah Bergdahl 

I first became interested in Alan Alhadeff when the Seattle Times reported 
his mediating a fascinating intercultural dispute.  A year later, he 
introduced himself at our annual NW ADR Conference and I was 
delighted to learn that he was a supporter of the WMA and had been 
contributing his substantial skill and wisdom to the people of Washington 
State for over 20 years. Continued on page 3 
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  Alan Alhadeff (cont.) 20-Year Club: 
Interview with Mary 
Dumas  

While developing the curriculum for his 
Negotiations course at Seattle University Law 
School in the early 1980’s, Alhadeff came across 
Fischer and Ury’s classic book, “Getting to Yes,” 
and became intrigued with listening for interests, 
rather than focusing on threats. Family law was the 
only arena, at that time, where he could see 
mediation emerging, so he paired up with Michael 
Gillie and co-founded WAMS (Washington 
Arbitration and Mediation Services).  He found a 
passion for introducing attorneys to the mediation 
paradigm and skill set. He worked through Travelers 
Insurance teaching attorneys and conducting 
mediations in at least 25 different U.S. cities. 

As an attorney, Alan experienced the traditional 
hour-long settlement conference as too short.  This 
perception is fundamental to Alan’s belief in the 
potential of mediation.   He typically meets with 
clients privately before the mediated negotiation to 
provide a safe time and space to listen and practice 
being fully present—mind, body and spirit. The 
chance for resolution of the case is furthered when he 
and the parties take time to understand the 
intersection of core values, identity, and framing.  As 
his own mediation skills have deepened, he has come 
to enjoy helping clients find harmony with the other 
side, in addition to settling substantive issues. 

Alhadeff values debriefing mediations with his 
business partner of 8 years, Micky Forbes 
(www.mediationservices.net).  Together, they 
mediate, offer trainings and “launch” newly trained 
mediators.  

For more than two decades, Alan Alhadeff has 
relished the challenge of both the inner and outer 
journey of mediation.  He advocates “softening,” 
being open to different perspectives.  He cultivates 
this by personal stretching into new areas, his latest 
being guitar, watercolor, and fatherhood! 

The WMA is proud to have Alan as a member. 

By Sarah Bergdahl 

Mary Dumas and I met at a sun-drenched 
outdoor café overlooking Bellingham Bay in 
Whatcom County where she has served as a 
mediator for over 20 years.  She likes to say that 
she works both “upstream” and “downstream” 
on workplace issues, public affairs, and civic 
engagement. When people are “hungry to think 
smart” they gobble up these portable 
communication skills and use them in the context 
of their own lives.  She believes that application 
of these skills supports interdependent existence. 

Two themes Mary wove through our 
conversation were that people have to 
intentionally make a place for peace and that we 
are all interdependent.  The Intercultural 
Peacemaking movement of the ‘80s provided the 
context and foundation for the constructs that 
Mary has continued to build on through her two 
decades of engagement with the DRCs as 
mediator, trainer, and mentor, and eventually as 
founder of her own professional practice, Dumas 
and Associates, Inc. (www.dumasassoc.com). 

She recalls with affection moving to Whatcom 
County and discovering the friendly DRC and 
affectionately describes her colleagues and 
volunteers there as “her people.”    

Always looking for ways to engage people around 
issues of citizenship, leadership, and public 
issues, she co-founded Leadership Whatcom and 
embedded collaborative communication skills in 
the training.  She initiated and facilitates a book 
group on these subjects and delights in the 
contributions of all participants, who currently 
range in age from 22 to 87. Continued on page 4 
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Beyond Mediation  
By Warren Olson 

A family of six—five adult siblings and their elderly 
mother—had hit a crossroads:  they needed to figure 
out where Mom was going to live. They all agreed to 
attend a multi-party mediation at their local Dispute 
Resolution Center, and the resulting session was 
successful by our typical measurements. What didn’t 
work quite as well for the mediators was why we 
were doing mediation in the first place.  Clearly the 
family wanted and needed a heartfelt conversation 
about difficult decisions that were highly emotional 
and had long-term consequences for the family 
relations.  They needed the classical mediator skills. 
What they didn’t need were confidentiality 
guarantees, complex privilege provisions, and 
enforceable contracts.   

In fact, the allocation of time to traditional mediation 
formats—mediator opening statement, signing an 
agreement to mediate, and adherence to a ridged 
procedure—slowed down the opportunity to share 
and confront the critical issues within the allocated 
time.  Private mediators might have instinctively seen 
the limits of mediation and opted for an alternate 
facilitative process; however, Dispute Resolution 
Centers tend to have defined their product somewhat 
narrowly as mediation.   

This past month a group of Mentor Mediators at the 
Kitsap Dispute Resolution Center met to discuss 
adding a custom-designed service that adjusts for the 
needs of each client and circumstance. One focus 
could be multi-party problem solving, where the 
needs for ongoing relationships, successful decision -
making, and emotional appreciation receive more 
attention than confidentiality or privilege. Moving 
toward such a service has implications for volunteer 
participation, staffing, training, target clients, 
marketing, product definition, and billing.  The 
project provides exciting growth opportunities for 
experienced mediators to marry their conflict 
resolution skills with facilitation design.  

Mary Dumas (cont.)  
Dumas is working on a guide book that will be 
part “myth buster” and part instructional manual 
on group facilitation, with the goal of increasing 
awareness of  how much each person matters in an 
interdependent relationship as well as how to 
effectively create change.  Mary uses her skills in 
collaboration to assist those in land use disputes in 
Whatcom County.  These have included cross- 
border issues regarding water rights, farming and 
natural resources. 

Mary has come to appreciate how much courage it 
takes clients and civic participants in a democracy 
to reveal their need, get in touch with hope, and 
work through the situation in a different way, 
often triumphing over apathy.   

She lights up when describing working on 
government contracts pertaining to regulatory 
reform and practicing “discreet mediation” so that 
people coalesce around complex issues.  She feels 
privileged to be working on a national Medicare 
project, piloting 14 studies across the nation 
including hospitals and patients working together 
to reduce unnecessary re-readmissions within 30 
days of release.  In her work, Mary sees a time to 
use the mediation model in its familiar 8 steps and 
other times to stretch our field, collecting skills and 
wisdom in creative ways that serve our 
communities wisely. 

Meditation has taught Mary to slow down, 
reassess assumptions and habitual thought patterns 
and distinguish her own inner “noise” from what 
may be surfacing at the mediation table.  She and 
her husband of 30 years have raised 2 children and 
created a home and bountiful garden. 

The WMA thanks Mary for over 20 years of 
service to conflict resolution in the state of 
Washington. 

 

 

 


