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BOARD SURVEY REFLECTIONS 
AND PATH FORWARD 

 
Dear WMA Members, Partners, and Stakeholders, 
 
We begin with sincere gratitude for your candid, thoughtful, and constructive participation in 
the 2025 Washington Mediation Association (WMA) Member Survey.  This was the first time in 
WMA’s recent history that the Board has sought member input on this scale.  The 47.6 % 
member/board response rate demonstrates your active involvement in our organization and 
your willingness to share your views with the Board.  The Report’s Executive Summary 
immediately follows this section.  For those who would like more details, please refer to the 
remainder of the document for the actual data. 

Caveat 

The survey represents a pulse poll conducted during the Spring of 2025.  It captures a moment 
in the evolving life of the WMA and the broader mediation landscape.  Views may shift over 
time as programs evolve, leadership develops, and new challenges and opportunities arise. 

Listening and Learning: Insights from the Survey 
 
Your voices, whether affirming, critical, or visionary, will help shape the next chapter of WMA's 
journey.  We are listening, learning, and committed to meaningful reflection and action. 
 
The survey reveals an organization that is: 
 

• Grounded in a shared belief in mediation's value. 

• Proud of its contributions to the field. 

• Eager for more visibility, connection, diversity, and support. 

 
The Board noticed that the survey member responses were less optimistic in some areas than 
the Board's responses.  The Board sees this as helpful information.  
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Understanding Our Constraints: Resource Reality 
 
We want to speak frankly: many of the changes you are requesting, such as enhanced public 
visibility, more inclusive certification, increased educational offerings, and stronger governance, 
are not blocked by Board reluctance or philosophical disagreement.  Two fundamental 
constraints limit them: 
 

1. Volunteer hours: WMA remains an entirely volunteer-driven organization, with a small 
circle shouldering most of the administrative, leadership, and program work.  With an 
increase in membership beyond the current 128, WMA could more completely satisfy 
the desires of WMA membership as expressed in the survey results. 

 
2. Funding: WMA currently lacks the financial resources to undertake significant new 

initiatives without additional funding. 

 
This is a common challenge for many non-profits.  We believe in naming our current 
constraints openly for transparency and mutual understanding. 
 
The Board: Who We Are and What We've Been Doing 
 
Half of the current Board members – Leslie Ann Grove, Marcus Lang, Felicia Staub, Danielle 
Miercort, and Michelle Hansen – have served for seven years or more.  Newer members (two 
years or less) include Deborah Josephson, Kris Torset, Sam Imperati, and Fred Arcala, with Elisa 
Ford joining in June 2025. 
 
Despite pandemic challenges, the Board: 
 

• Maintained regular meetings via Zoom. 

• Pivoted to virtual programming for Fall Conferences and created a new monthly virtual 
training and networking meeting, the Mediators Café. 

• Stabilized the Board roster to address backlogs in certification and recertification. 
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Key efforts have included: 
 

• Website Improvements: Led by Leslie Ann Grove and Michelle Hansen. 

• Certification: Deborah Josephson and her team have resolved application backlogs and 
are streamlining forms, updating program information, and addressing certification 
requirements and the application process. 

• Membership Recovery: Fred Arcala and Jennie Lou Shirer are contacting lapsed 
members, many of whom have rejoined. 

• Program Expansion: Sam Imperati spearheaded the survey project; Marcus Lang and 
Felicia Staub manage the Mediators Café; Michelle Hansen and Marcus Lang manage 
the WMA Annual Conference; Danielle Miercort is leading a State Court education 
project; Elisa Ford indicated an interest in being the WMA Newsletter editor and 
creating a blog; Michelle Hansen continues as President; Kris Torset serves as Treasurer; 
Felicia Staub continues as Secretary. 

Projects Proposed in the Survey: Board Response to Specific Survey Requests: 
 
The Board is excited by the thoughtful projects members proposed.  Some are already 
underway, others are being evaluated for feasibility, volunteer capacity, and funding needs.  
Below are the Board’s comments and responses to specific projects, issues, and concerns.  The 
bold text indicates the survey respondents’ comments, with similar comments grouped.  The 
non-bold paragraphs are the Board’s comments and responses. 
 
Advocate for mediation and conflict resolution skills training in public schools; More 
outreach and inclusive collaboration within community and school populations; Encourage 
school peer mediation programs: 

At least three DRCs currently either have a running program, are in the process of setting up a 
program, or have contacted a school district to create or restart a program.  Peer mediation 
training in schools was the topic of the WMA August 2025 Mediators’ Café discussion.  The 
WMA Board agrees that this is an important topic and is actively supporting efforts by DRCs to 
promote these programs. 
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Advocate for mediation and conflict coaching in local governments where things are not 
working well for the community: 

Board member Danielle Miercort is working with a Kitsap County Court Commissioner on a 
Spring 2026 presentation to a statewide judicial conference on improving legislative and court-
mandated mediations.  The Board supports this idea; however, such a project requires many 
volunteers and adequate funding, so it is not currently feasible on a large scale. 

Advocate for early, interest-based mediation in divorce cases: 

DRCs offer facilitative mediation services for court-mandated and self-referred divorce cases.    
Private mediators provide mediation services on a fee basis to divorcing couples.  ResWA 
represents all in-state DRCs.  Domestic Relations Attorneys of Washington (DRAW) is the 
largest private family law bar association in Washington.  Additionally, many of our members 
from various occupations have private, fee-based practices that offer facilitative approaches.  
The WMA supports the use of early, interest-based mediation. 

Clarify WMA certification requirements and improve the WMA certification process; I find 
the documents about the certification process and maintaining certification to be confusing: 

The WMA Board acknowledges that its certification process had a severe backlog for several 
years.  In 2023, WMA Board Member Deborah Josephson became WMA’s Certification 
Committee Chair.  She and her Committee cleared the backlog and are up to date on 
processing certification and recertification applications.  In 2024, Deborah uploaded forms to 
help members keep track of their documentation.  Now, in 2025, Deborah is clarifying the 
requirements section of WMA’s certification program. 

Consider a modified WMA certification pathway for Resolution Washington/DRC senior 
mediators: 

In 2017, the Board completed an extensive project updating WMA’s Certification program.  We 
created a third pathway to WMA certification, based on using a WMA-certified mediator 
mentor.  This path may work for DRC senior mediators.   

Clarify what WMA does to collaborate with DRCs on mediations; Foster a collaborative 
mediation community; Collaboration among provider entities, Statewide; Collaboration and 
support among legal and non-legal professionals, non-profits, and individuals: 

The WMA Board has four Board members, two of whom are officers, who are currently or have 
recently been DRC staff members.  Board member Leslie Ann Grove is the President of 
Resolution Washington (ResWA), representing all in-state DRCs and serving as the liaison 
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between ResWA and WMA.  The DRCs are on our mailing list, and we invite all DRC members 
to the Cafés and annual conference (at a discounted rate), among other events. 

Educate on what mediation is; Increase awareness, understanding, and utilization of 
mediation services; Educate on what mediation is not; Promote facilitative mediation: 

WMA hosts an annual conference and monthly Mediators Cafés that focus on mediation topics.  
Both programs are open to the public and advertised through our website, email marketing, 
and collaboration with other associations, including ResWA, the King County Bar Association 
Dispute Resolution Section, and local DRCs. 

There should not be a one-size-fits-all approach to mediation; Establish regional 
communities; Have an Eastern Washington Conference; Finding new clients in rural 
Washington is pretty challenging: 

The WMA Board agrees that issues related to fostering mediation and supporting professional 
mediators working in rural areas are essential.  WMA offers its monthly Mediators Café and its 
annual Fall Conference virtually so that geography will not prevent attendance at these 
programs.  WMA is working on the logistics of providing a member suggestion to have regular 
in-person social gatherings to discuss matters of interest to mediators.  To be effective, WMA 
would need local members to manage regular regional get-togethers. 

Establish WMA as a credible, trusted, and ethical organization; Improve WMA’s function 
and reputation: 

WMA and its Board work hard to maintain a credible, trusted, and ethical organization. 

Identify ADR processes beyond family law; We all understand and expect educated and 
certified board professionals in healthcare, law & education, but mediators can be 
mediators with just a claim they can do it: 

WMA focuses on providing networking and educational services, as well as a certification 
program, to identify and promote professional mediators who provide mediation services to the 
public. 

Include mediators from various backgrounds; Increase accessibility of mediation 
certification and membership to a broader diversity of population; I still experience the 
WMA membership as so white dominant that my enthusiasm about participating is 
affected: 

The WMA Board agrees that WMA and all Washington mediation organizations should 
encourage individuals from diverse backgrounds to become mediators and utilize mediation.  
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WMA is intentional in having its members represent diverse populations.  Of its 10 Board 
members, three are CIS men and 7 are CIS women.  There are three Board members from 
Seattle, one from Tacoma, one from Edmonds, one from Everett, one from Poulsbo, one from 
Spokane, one from Yakima, and one from Shoalwater Bay.  (Thus, seven board members are 
from Western Washington, two members are from Eastern Washington, and one member is 
from southwest Washington; This also means five urban members, three suburban members, 
and two rural members.) Six members are people of color or affiliated with a minority 
community.  Four members identify as Caucasian.  Three Board members currently work for 
DRCs, five members have solo mediation businesses, one member is currently not actively 
mediating, and one member works for a Tribe.  Finally, the survey respondents self-disclosed 
that 36.49% of them are diverse, while the State of Washington reports a 32.16% non-white 
population. 

Encourage member participation in Board decisions; How to involve those who are 
interested in mediation but aren’t able to volunteer: 

The WMA Board asks its members to apply to serve on the Board and to volunteer for Board 
committees.  The Board acknowledges that not everyone can volunteer.  WMA members can 
participate without volunteering by attending Mediator Café sessions, taking advantage of the 
fall conference at a discounted rate, and attending the Spring membership luncheon, all of 
which are member benefits. 

Work on cross recognition of certification from Idaho and Oregon mediation associations; it 
would be wonderful to see if certification with sister organizations in Oregon and Idaho 
could be reciprocal: 

In May 2025, the presidents of the Idaho, Washington, Oregon, and Hawaii mediation 
associations met and agreed to collaborate on a regional basis regarding matters of mutual 
interest.  Reciprocal certification is a potential topic for discussion.   

Availability of a WMA mentorship program; I would love to have help connecting with a 
mediator mentor in private practice; I would like to work with an experienced mediator to 
building my skill set and client base while maintaining my day job; Create mentorship 
opportunities; With so many incredible volunteer mediators enabling it to be access for 
free, there are added challenges for those who want to make it a career in how clients 
value it: 

The WMA Board is currently discussing the creation of a WMA mentorship program.  
Maintaining the program will require the volunteer leading the effort to find mentors, mentees, 
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and manage the program.  This is a large project.  To make this project happen, please consider 
volunteering to help create and manage the program. 

Open the Mediators Café to all mediators in Washington, without a fee: 

One benefit of becoming a WMA member is free attendance at all Mediators’ Café sessions.  To 
help cover administrative costs for the program, non-WMA members and the public pay $15. 

Create an easily digestible blog-newsletter with resources and happenings; Weekly or 
monthly updates from WMA, including training, business building, and collaboration 
opportunities, would be helpful: 

WMA’s newest Board member, Elisa Ford, has expressed a willingness to create a blog and/or 
web newsletter.  Look for these to begin in the fall/winter. 

Consider a post-conference Mediators Café session that allows those who were unable to 
attend the conference to gain knowledge/learn perspectives; an Online forum to present 
issues/ethics that arise in mediation so members can learn from each other: 

Board members Felicia Staub and Marcus Lang, who run the Mediators Café, will work on 
these great ideas. 

The WMA Board has burned a lot of bridges over the last decade and can’t serve as a 
leader until those bridges are first rebuilt. Create a survey for former Board members to get 
their input; have onboarding for new Board members and exit interviews for departing 
Board members: 

Former Board members are welcome to contact any current Board member and/or the Board to 
express their concerns about the organization’s management and practices.  The current Board 
provides onboarding for new Board members.  Departing Board members are offered the 
opportunity to participate in a voluntary exit interview. 

What is WMA doing about lobbying, public policy efforts, working with WSBA’s ADR 
section, outreach, advocacy, or ethical considerations: 

WMA operating documents do not permit lobbying or direct advocacy in the political arena, 
except after special approval.  WMA collaborates with other Washington mediation 
organizations when public policy issues regarding mediation arise.  Board members, in their 
capacities, are free to act and express their views. 
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Finances make paying annual dues a challenge; Can WMA encourage DRCs to cover a 
significant portion of WMA membership and certification fees? I would be OK with 
increased costs, but I also wonder if there might be different tiers of membership: 

WMA is a volunteer organization.  It has no government funding and relies on revenues from 
annual dues, certification applications, and monthly and annual programs to cover its 
administrative costs.  The Board does not want finances to be a barrier to participation in 
WMA.  If paying the annual dues is a challenge, send an email to 
admin@washingtonmediation.org so the Board can discuss the issue with you.  

Mediation is underutilized in many organizations/agencies/businesses that could benefit 
from mediation but don’t recognize this need; Mediation should be mandatory throughout 
the State; I would like to see more mandatory mediation as public policy and court/civil 
procedure requirements: 

The WMA Board agrees that our challenge as mediators is to encourage a greater use of 
mediation to resolve conflicts and, when mediation is mandated by law or court rule, to ensure 
effective mediation processes are used. 

The WMA website is helpful, but the images are very Western Washington-focused and 
less inclusive of the East side: 

WMA Board member Felicia Staub is from Yakima, Washington, and is a photographer.  She 
has a project to upload pictures she takes of Eastern Washington locations on the WMA 
website.  Any WMA member who has photos they would like to share on the WMA website 
should contact Felicia through admin@washingtonmediation.org. 

Proposed Path Forward: A Joint Process  
 
How do we move from insight to action?  We ask: 
 

What more do we want to do, and when/how can we do it given our capacity? 
 
The Board will take the lead in scheduling and hosting a two- to three-hour general meeting to 
explore how we can translate these insights into action.  The agenda will include prioritization 
of initiatives and an assessment of our capacity to accomplish them. 
 
  

mailto:admin@washingtonmediation.org
mailto:admin@washingtonmediation.org
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Moving Forward Together: Realism and Hope 
 
The survey revealed that, on average, Board members rated WMA's performance higher than 
the broader membership did on a seven-point scale.  This dynamic is not uncommon. 
 
Additionally, we acknowledge: 
 

• A few members feel disconnected or unheard. 

• Some are concerned about diversity, accessibility, and the viability of mediation as a 
profession. 

• Many are asking for more than WMA can currently deliver. 

 
The WMA Board sees this as an opportunity to listen more deeply, communicate more 
effectively, and collaboratively chart a future that reflects the diverse voices of our community.  
 
But, to be candid, the Board can't do this by itself.  To achieve the desired improvements, we 
require additional volunteer time, financial contributions, and in-kind contributions. 
 
Here are some questions we might consider:  
 

• Should the WMA primarily be a professional association, a certification body, a public 
education advocate, or some hybrid? 

• What new programs and/or directions should we take on? 

• What level of time, energy, and financial commitment are each of us willing to make? 

 
Your feedback makes one thing clear: there is tremendous goodwill alongside understandable 
frustration.  It is time to channel both into pragmatic, inclusive, solution-oriented dialogue. 
 
Call to Action: Your Voice, Your WMA 
 
We invite every member to: 
 

• Share your views on this proposed approach. 
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• Volunteer in big or small ways. 

• Contribute financially if you can. 

 
Together, we can choose to reimagine what WMA can become boldly. 
 
The path forward is ours to shape… together.  Thank you for your engagement with this 
organization.   
 
With deep respect and optimism, 
 
The WMA Board of Directors By Michelle Hansen, President 
August 12, 2025 

 

  



 

14 
 

EXECUTIVE SUMMARY  
 

1.        Why It Matters: Reimagining a Strong WMA 
 
ÑőĲШΞΜΞΡШì~ Ш~ĲůĤĲƖШÉƨƖƻĲǃШŔƚШƣőĲШǯƖƚƣШĬĲĲƓШũŔƚƣĲŰŔŰŊШƓƖŸŢĲĦƣШŔŰШƖĲĦĲŰƣШůĲůŸƖǃЯШċƚťŔŰŊШ
ůĲůĤĲƖƚЯШŉŸƖůĲƖШůĲůĤĲƖƚЯШċŰĬШŰŸŰрůĲůĤĲƖƚШƽőċƣќƚШƽŸƖťŔŰŊЯШƽőċƣќƚШůŔƚƚŔŰŊЯШċŰĬШƽőĲƖĲШƽĲШŊŸШ
ŉƖŸůШőĲƖĲЮШШÑőĲШƚƨƖƻĲǃШƓƖŸƻŔĬĲƚШċШƚŰċƓƚőŸƣШŔŰШƣŔůĲШŸŉШŸƨƖШŸƖŊċŰŔǍċƣŔŸŰќƚШőĲċũƣőЮ 

 

    Core Survey Objectives 
 

• ~ĲċƚƨƖĲШċũŔŊŰůĲŰƣШĤĲƣƽĲĲŰШ7ŸċƖĬШċĦƣŔŸŰƚШċŰĬШůĲůĤĲƖШĲǂƓĲƖŔĲŰĦĲƚ 

• fĬĲŰƣŔŉǃШĤċƖƖŔĲƖƚШƣŸШƓċƖƣŔĦŔƓċƣŔŸŰЯШũĲċĬĲƖƚőŔƓЯШċŰĬШƻŔƚŔĤŔũŔƣǃ 

• 9ċƓƣƨƖĲШċШƚŰċƓƚőŸƣШŸŉШĬĲůŸŊƖċƓőŔĦЯШƖĲŊŔŸŰċũЯШċŰĬШĲǂƓĲƖŔĲŰƣŔċũШƖĲċũŔƣŔĲƚ 

• ?ŔƚĦŸƻĲƖШĤũŔŰĬШƚƓŸƣƚШċŰĬШĤƖĲċťƣőƖŸƨŊőШŸƓƓŸƖƣƨŰŔƣŔĲƚ 

 

2. 👥  Snapshot of Survey Participants 
 
ìőĲŰШì~ ШŔŰŔƣŔċƣĲĬШƣőĲШƚƨƖƻĲǃЯШŔƣШőċĬШΝΝΣШůĲůĤĲƖƚбШƣőƖŸƨŊőШĦƨƖƖĲŰƣШŸƨƣƖĲċĦőШĲǭŸƖƣƚЯШƽĲШŰŸƽШőċƻĲШ
ΝΞΥЮШSeventy-four people completed it.  Of these, 53 were WMA Members, 8 were Board 
members,Шand 13 were former members and non-membersЮШШÑőŔƚШŔƚШċŰШĲǂĦĲƓƣŔŸŰċũШƓċƖƣŔĦŔƓċƣŔŸŰШ
ƖċƣĲШŉŸƖШċШƻŸũƨŰƣĲĲƖрĬƖŔƻĲŰШŸƖŊċŰŔǍċƣŔŸŰЮ 

 

🧩  Demographic Highlights 
 

• 67%ШŸŉШƖĲƚƓŸŰĬĲŰƣƚШőċƻĲШΝΜҼШǃĲċƖƚШŔŰШůĲĬŔċƣŔŸŰ 

• 36.5%ШŔĬĲŰƣŔŉǃШċƚШĬŔƻĲƖƚĲШыċĤŸƻĲШƣőĲШƚƣċƣĲШċƻĲƖċŊĲШŸŉШΟΞЮΝΣӖь 

• 53% work in urban settings, 30% work in suburban settings, and 17% work in rural 
settingsЯШШŔŰĬŔĦċƣŔŰŊШƣőĲШŊĲŸŊƖċƓőŔĦШĬŔƻĲƖƚŔƣǃШŸŉШƖĲƚƓŸŰĬĲŰƣƚ 

• ÉƨƖƻĲǃШĦŸůƓũĲƣŔŸŰШƣŔůĲШċƻĲƖċŊĲĬШ27 minutesЯШƚŔŊŰċũŔŰŊШůĲċŰŔŰŊŉƨũШĲŰŊċŊĲůĲŰƣ 

 

3. ✅  What’s Working: Bright Spots Show Organizational Vitality 
 
ÑőƖĲĲШĦũĲċƖШŸƖŊċŰŔǍċƣŔŸŰċũШƚƣƖĲŰŊƣőƚШĲůĲƖŊĲĬаШì~ ќƚШ~ĲĬŔċƣŸƖШ9ċŉĳƚШċŰĬШ ŰŰƨċũШ9ŸŰŉĲƖĲŰĦĲШ
ĲċƖŰĲĬШƣŸƓШůċƖťƚЯШƚĦŸƖŔŰŊШ5.64/7,ШŔŰĬŔĦċƣŔŰŊШƚŔŊŰŔǯĦċŰƣШƻċũƨĲШŔŰШƓƖŸŉĲƚƚŔŸŰċũШĬĲƻĲũŸƓůĲŰƣШ
ŸǭĲƖŔŰŊƚЮШШìŔƣőШƚĦŸƖĲƚШŸƻĲƖШ5.3ЯШƖĲƚƓŸŰĬĲŰƣƚШċǭŔƖůĲĬШì~ ќƚШƖŸũĲШŔŰШƨƓőŸũĬŔŰŊШĲƣőŔĦƚШċŰĬШƚƓċƖťŔŰŊШ
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ƻŔƣċũШĦŸŰƻĲƖƚċƣŔŸŰƚШċĦƖŸƚƚШƣőĲШƓƖŸŉĲƚƚŔŸŰЮШШШ5.34ШƖċƣŔŰŊШŉŸƖШĦĲƖƣŔǯĦċƣŔŸŰШƚƣċŰĬċƖĬƚШƚőŸƽƚШůĲůĤĲƖƚШ
ċƓƓƖĲĦŔċƣĲШƣőĲШƓƖŸŊƖċůЮ 
 

3.     What Needs Improvement?  Areas to Strengthen 
 
?ĲƚƓŔƣĲШůĲůĤĲƖШċƓƓƖĲĦŔċƣŔŸŰШċŰĬШĲŰŊċŊĲůĲŰƣШƽŔƣőШƣőĲШì~ ШŸƖŊċŰŔǍċƣŔŸŰЯШƣőĲШƽŔũũŔŰŊŰĲƚƚШƣŸШ
ƻŸũƨŰƣĲĲƖШƽċƚШƖċƣĲĬШċƣШŢƨƚƣШΠЮΞΝоΤЯШŔŰĬŔĦċƣŔŰŊШũŔůŔƣĲĬШĤċŰĬƽŔĬƣőЮШШШscore of 4.67ШƖĲŊċƖĬŔŰŊШì~ ќƚШ
9ĲƖƣŔǯĦċƣŔŸŰШƓƖŸŊƖċůШƖĲƻĲċũĲĬШċШŰĲĲĬШƣŸШĦũċƖŔŉǃШƣőĲШĦĲƖƣŔǯĦċƣŔŸŰШƓƖŸĦĲƚƚШċŰĬШƨƓĬċƣĲШƣőĲШƓƖŸŊƖċůќƚШ
ƖĲƕƨŔƖĲůĲŰƣƚЮШШ?ĲƚƓŔƣĲШƣőĲШŊĲŸŊƖċƓőŔĦШĬŔƻĲƖƚŔƣǃШŸŉШƣőĲШ7ŸċƖĬЯШƣőĲШlowest score (4.07)ШƖĲǰĲĦƣĲĬШ
ĦŸŰĦĲƖŰƚШċĤŸƨƣШƖĲŊŔŸŰċũШƖĲƚƓŸŰƚŔƻĲŰĲƚƚЮШШEastern WA and rural members feel underservedЮШШ
?ĲƚƓŔƣĲШƚƨĤƚƣċŰƣŔċũШĬĲůŸŊƖċƓőŔĦШŰƨůĤĲƖƚШ(~36%), ƣőĲШ4.32–4.72ШƖċŰŊĲШƖĲƻĲċũĲĬШċШƓĲƖĦĲƓƣŔŸŰШŊċƓШ
ŉŸƖШì~ ќƚШƓĲƖŉŸƖůċŰĦĲШŸŰШĬŔƻĲƖƚŔƣǃЯШĲƕƨŔƣǃЯШċŰĬШŔŰĦũƨƚŔŸŰЮ 
 
 

5.     Board vs. Member Perception: The Optimism Gap 
 
ĦƖŸƚƚШƣőĲШ7ŸċƖĬЯШBoard members rated WMA higherШƣőċŰШůĲůĤĲƖƚШŸƖШŰŸŰрůĲůĤĲƖƚШby an 

average of 0.81 pointsЮШШì~ ШŔƚШŰŸƣШƨŰƨƚƨċũШŔŰШőċƻŔŰŊШƣőŔƚШƓĲƖĦĲƓƣŔŸŰШĬŔǭĲƖĲŰĦĲЮШШÑőŔƚШŔƚШċШĦŸůůŸŰШ
ƓőĲŰŸůĲŰŸŰШƽŔƣőШŰŸŰрƓƖŸǯƣШŸƖŊċŰŔǍċƣŔŸŰƚЮШ 
 

6.      Open-Ended Genius: What Members Asked For 
 
ìƖŔƣĲрŔŰШƖĲƚƓŸŰƚĲƚШċĬĬĲĬШƣőĲƚĲШċƚƓŔƖċƣŔŸŰċũШĬĲƓƣőƚШƣŸШƣőĲШŰƨůĲƖŔĦċũШĬċƣċа 
 

• Mentorship NowаШ9ċũũƚШŉŸƖШƚƣƖƨĦƣƨƖĲĬШƓƖŸŊƖċůƚШƣŸШŉŸƚƣĲƖШƚťŔũũШĬĲƻĲũŸƓůĲŰƣЯШĦċƖĲĲƖШůŸĤŔũŔƣǃЯШ
ċŰĬШůĲĬŔċƣŸƖШĦŸůůƨŰŔƣǃШĤƨŔũĬŔŰŊ 

• Reciprocal RecognitionаШÅĲƕƨĲƚƣƚШƣŸШĲǂƓũŸƖĲШĦƖĲĬĲŰƣŔċũШƖĲĦŔƓƖŸĦŔƣǃШƽŔƣőШfĬċőŸЯШ§ƖĲŊŸŰЯШ
~ŸŰƣċŰċЯШċŰĬШŸƣőĲƖШƚƣċƣĲƚ 

• More Tiered OptionsаШ ƚťƚШƣőĲШ7ŸċƖĬШƣŸШĦŸŰƚŔĬĲƖШƣŔĲƖĲĬШƓƖŸŊƖċůůŔŰŊШŉĲĲƚШƣŸШċƣƣƖċĦƣШůŸƖĲШ
ƖƨƖċũШċŰĬШĲċƖũǃрĦċƖĲĲƖШůĲĬŔċƣŸƖƚ 

• Ethics, DEI, & LearningаШÉĲĲťƚШŔŰĦƖĲċƚĲĬШĲǭŸƖƣƚШƣŸШĲŰĦŸƨƖċŊĲШƓĲŸƓũĲШŸŉШĦŸũŸƖШƣŸШĤĲĦŸůĲШ
ůĲĬŔċƣŸƖƚЯШƨƣŔũŔǍĲШůĲĬŔċƣŔŸŰЯШċŰĬШƽĲũĦŸůĲШì~ ШůĲůĤĲƖƚШŸŉШĦŸũŸƖШƣŸШƓċƖƣŔĦŔƓċƣĲШŉƨũũǃШŔŰШƣőĲШ
ŸƖŊċŰŔǍċƣŔŸŰЮ 

 

7. 🚦 Strategic Priorities: Unanimous Agreement on  Focus of Action 
 
Across every respondent groupЯШŔŰĦũƨĬŔŰŊШ7ŸċƖĬШůĲůĤĲƖƚЯШĦƨƖƖĲŰƣШůĲůĤĲƖƚЯШŉŸƖůĲƖШůĲůĤĲƖƚЯШ
ċŰĬШŰŸŰрůĲůĤĲƖƚЯШthree strategic priorities stood outаШraising public awarenessШŸŉШůĲĬŔċƣŔŸŰЯШ
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enhancing standardsШċŰĬШƓƖŸŉĲƚƚŔŸŰċũШĬĲƻĲũŸƓůĲŰƣЯШċŰĬШstrengthening ƣőĲ WMA’sШ
ŸƖŊċŰŔǍċƣŔŸŰċũШcapacityЮ 
 
8.      What’s Already in Motion: Momentum Is Building 
 
The Board is already acting ŸŰШĦĲƖƣŔǯĦċƣŔŸŰШƓƖŸŊƖċůШŔůƓƖŸƻĲůĲŰƣƚЯШŸƨƣƖĲċĦőШƣŸШŉŸƖůĲƖШůĲůĤĲƖƚЯШ
ũċƨŰĦőŔŰŊШċШ7ũŸŊоŰĲƽƚũĲƣƣĲƖЯШĲĬƨĦċƣŔŰŊШƣőĲШ9ŸƨƖƣШƚǃƚƣĲůЯШċŰĬШŔůƓũĲůĲŰƣŔŰŊШ?EfШѼШǃŸƨƣőШůĲĬŔċƣŔŸŰШ
ƓƖŸŊƖċůůŔŰŊЮ 
 

OUR CHALLENGE: ì~ ШĦċŰŰŸƣШĦƨƖƖĲŰƣũǃШĬĲũŔƻĲƖШůŸƖĲШƚĲƖƻŔĦĲƚШċŰĬШƓƖŸŊƖċůƚШĤĲǃŸŰĬШƽőċƣШŔƣШ
ĦƨƖƖĲŰƣũǃШŸǭĲƖƚЮШШÑőĲШ7ŸċƖĬШőċƚШĤĲĲŰШĦċŰĬŔĬШŔŰШŔƣƚШƖĲǰĲĦƣŔŸŰƚШŸŰШƣőŔƚШƓŸŔŰƣЮШШì~ ШŔƚШċŰШentirely 
volunteer-runШŸƖŊċŰŔǍċƣŔŸŰШƽŔƣőШlimited financial reservesЮШШThe Board proposes a 3-hour 
plenary sessionШŔŰШũċƣĲШƚƨůůĲƖШƣŸШĬŔƚĦƨƚƚШƓƖŔŸƖŔƣŔǍŔŰŊШċĦƣŔŸŰШċƖĲċƚЯШŔŰŔƣŔċƣŔŰŊШůĲůĤĲƖрũĲĬШ
ŔŰŔƣŔċƣŔƻĲƚЯШċŰĬШĦũċƖŔŉǃŔŰŊШì~ ќƚШƻŸũƨŰƣĲĲƖШċŰĬШŉƨŰĬŔŰŊШŰĲĲĬƚШċŰĬШĦċƓċĦŔƣǃЮ 
 

9.     The Path Forward: From Data to Dialogue to a Call to Action 
 
fŉШǃŸƨќƻĲШĲƻĲƖШƚċŔĬЯШљì~ ШƚőŸƨũĬвЯњШƣőŔƚШŔƚШǃŸƨƖШůŸůĲŰƣШƣŸШƚőċƓĲШŸƨƖШĦŸũũĲĦƣŔƻĲШŉƨƣƨƖĲЮШШcĲƖĲШċƖĲШ
ƚŸůĲШƽċǃƚШƣŸШĲŰŊċŊĲШŰŸƽа 
 

• ƣƣĲŰĬШƣőĲШũċƣĲШƚƨůůĲƖШƓũĲŰċƖǃШƚĲƚƚŔŸŰШҼШì~ Ш9ċŉĳƚ 

• ÉŔŊŰШƨƓШƣŸШőĲũƓШƽŔƣőШĲůĲƖŊŔŰŊШŔŰŔƣŔċƣŔƻĲƚШũŔťĲШůĲŰƣŸƖƚőŔƓЯШŸƨƣƖĲċĦőЯШċŰĬШĤũŸŊоŰĲƽƚũĲƣƣĲƖ 

• 9ŸŰƣƖŔĤƨƣĲШƣŔůĲЯШŔĬĲċƚЯШċŰĬШŉƨŰĬƚ 
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REPORT 

I.  INTRODUCTION: PURPOSE & SCOPE OF THE SURVEY 
  

The 2025 WMA Member Survey was conducted during the Spring of 2025 to assess the 
experiences, perceptions, and strategic priorities of those involved with the Washington 
Mediation Association (WMA).  It is the first time the WMA has conducted such a survey.  It 
consisted of 31 questions, which are listed in Appendix A.  The results provide a snapshot of 
how WMA is perceived both internally and externally.  This section is the Executive 
Summary/Report.  The actual data and additional analysis follow it. 
    

Objectives of the Survey: 
 

• Measure satisfaction with WMA's mission, vision, and values. 
• Assess the effectiveness of programs and initiatives. 
• Understand member engagement, demographics, and practice patterns. 
• Compare the views of members, former members, non-members who have interacted 

with WMA, and the Board on WMA's strategic direction. 
• Gather qualitative input on challenges and opportunities. 

   

Participation and Demographics: 
 

• Average Response Time: ~27 Minutes 
• Responses  

o Total: 86 initiated, 74 completed the survey. 
o WMA Members: 56 started, 53 completed. 
o Board Representation: 8 of 9 Board members responded. 
o Community Representation 

Á ~53% Urban, ~30% Suburban, ~17% Rural. 
o Professional Experience: 

Á ~67% have 10+ years of mediation experience. 
Á ~9% are new (0–2 years), showing a veteran-dominated group. 

o Time Devoted to Mediation: 
Á ~48% spend under 20% of their professional time on mediation. 
Á ~21% are full-time (60%+ of work time). 
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o Diversity Identification: 
Á ~36% self-identify as diverse by race, creed, gender, disability, geography, 

etc. 
Á Nearly 42% explicitly said no, with ~21% preferring not to answer. 

Book Winners… Congratulations! 

• 1st Person: Paul Boyer  
• 25th Person: Wendy Schatz 
• 50th Person: Mel Simburg  
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II.  CAVEATS & METHODOLOGICAL NOTES 

As you read and reflect on the findings and narratives in this Report, we offer the following 
context and clarifications to aid your understanding: 

A Snapshot in Time 

This survey represents a pulse poll conducted during a specific window in 2025.  It captures a 
moment in the evolving life of the WMA and the broader mediation landscape.  

Participation and Scope 

The survey invited members, former members, and non-members from across the state and 
various sectors of the mediation community.  While 86 individuals initiated the study and 74 
completed it, the data do not necessarily represent the entire field or the WMA membership 
base as a whole.  The results, however, offer valuable insights into attitudes, priorities, and 
perceptions that warrant further exploration. 

Data Interpretation and Key Terms 

We used weighted averages throughout the Report to reflect the central tendency of 
responses on rating-scale questions.  A weighted average is calculated by assigning numerical 
values to each response option (1–7) and determining the number of people who selected each 
option.  This helps emphasize the overall direction and intensity of opinion. 

Charts and tables included in this Report visually summarize quantitative results.  Color coding 
and scales convey trends quickly; however, readers are encouraged to consult the complete 
dataset for a more in-depth interpretation. 

Narrative Development and AI Assistance 

We utilized Excel formulas and ChatGPT to help synthesize hundreds of individual data points 
and open-ended responses into a coherent narrative.  These points were reviewed for fidelity 
by live humans! 
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Encouragement to Interpret Independently 

While this Report offers interpretations, summaries, and key takeaways, we strongly 
encourage you to draw your own conclusions.  The richness of the data lies in its diversity of 
voices, perspectives, and experiences.  Your insights, whether aligned or divergent, are 
essential to shaping WMA's future. 

 

 

 
 
 
 
 

  



 

22 
 

III.  WMA MEMBER SURVEY 2025 MAJOR THEMES 

Expanding Insights.  Amplifying Impact.  Elevating Action. 

1.  Endorsement of WMA's Mission Coupled with a Desire for Greater Excellence 

The WMA membership and Board demonstrate a foundational alignment on mission and 
vision, with top scores in areas such as continuing education (5.64) and stimulating 
professional dialogue (5.63).  These numbers reflect respect for WMA's role but also 
underscore an opportunity for transformative growth.  

2.  Regional Disconnection 

With a score of 4.07 on regional needs and demographic overrepresentation in Western 
Washington, WMA faces a clear challenge: rural and underserved communities often feel 
sidelined.  

3.  Diversity, Equity, and Inclusion: A Moral and Strategic Imperative 

Scores in the 4.32-4.72 range for valuing and increasing diversity indicate a belief that DEI is 
underperforming.  Members are calling for more representation and accessibility.  However, 
WMA's diversity numbers exceed those of the state. 

4.  Certification Confusion Erodes Professional Credibility 

Certification processes scored 4.67, with respondents commenting on the complexity, 
inconsistency, and lack of reciprocity.  This suggests the certification process needs 
clarification and further updating. 

5.  Public Awareness: The Missing Engine of Growth 

With scores ranging from 4.36 to 4.68, indicating it's the premier network and foremost 
promoter of mediation, WMA could do more to promote public discourse about mediation, its 
value, and its availability to resolve conflicts more quickly and cost-effectively.  Respondents 
cited Resolution Washington, DRCs, and individual mediators as equally strong or stronger 
public voices. 
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6.  Engagement and Volunteerism 

With a volunteer willingness score of 4.21, it's clear that members appreciate WMA but lack 
the bandwidth, clarity, or incentive to contribute.  This could stall future initiatives and 
leadership pipelines. 

7.  Fee Increases: Balancing Sustainability with Accessibility 

Survey responses regarding fee increases reflect cautious openness, with members scoring 
4.52–5.00, while the Board rated these much higher (6.00).  The difference reveals sensitivity 
to cost and value perception.  

8.  Member Satisfaction: Adequate 

Satisfaction with mediation practice (4.85) and the field's health (4.37) reflects a stable but 
vulnerable field.  The volunteer-heavy nature of mediation, combined with challenging living 
wage career pathways, can dampen satisfaction and raise existential questions for many 
practitioners. 

9.  Strategic Priorities Confirmed: Focus on Visibility, Standards, and Capacity 

Across all groups, the top three strategic priorities were consistent: 

1. Increase awareness and utilization of mediation. 
2. Enhance professional development and standards. 
3. Strengthen organizational capacity. 

10.  Overall Results and Perception Gaps 

The Board rated the organization’s performance on a 1 to seven scale at 5.45, the Members 
at 4.68, and the Former/Non-Members at 4.56, on average. 

The Board-to-Member scoring gap, averaging 0.81 points higher for the Board, reveals a 
perception difference.  This difference reflects divergent experiences, unmet expectations, and 
potential challenges with organizational satisfaction.  Seven topics landed in the 1.00 to 1.65 
range.  Five were in the 0.71 to 0.93 range, five were in the 0.48 to 0.63 range, and two landed 
between 0.13 and 0.17.  The Board scored lower than the members in only one category: 
satisfaction with the state of mediation in Washington.  

The Board-to-Non-Member scoring gap, averaging 0.95 points higher for the Board, shows a 
similar perception difference to the Board-to-Member gap. 
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The Member-to-Former/Non-Member scoring gap, averaging 0.32 points, indicates a much 
smaller difference in group perceptions. 

Information on which questions had the highest and lowest gaps, as well as other details, can 
be found in Appendix IV.  

This is an invitation to move from talk to action 
with bold initiatives, measurable goals, and visible wins. 
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IV.  WMA SURVEY SCORES SORTED (Highest to Lowest) 
 

Each survey participant was asked to answer the following question using a 1-to-7-point 
scale, where 1 = "Very Poorly," 4 = "Neutral," and 7 = "Very Well." The following table 
displays the survey questions in order of decreasing average score.  This average includes 
the responses from Former Members, Non-Members, Members, and the Board.  The 
questions that performed the best are listed first, and those that scored the lowest are at 
the bottom.  
 
# Questions Score 

4 
How well is the WMA doing at its own training/continuing education of 
our members (e.g., Mediator Cafés and Annual Conference)? 5.64 

16 
How well is the WMA doing at presenting issues concerning 
professional practice in order to stimulate dialogue? 5.63 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards for its 
certification? 

5.34 

2 How well is the WMA doing at advancing fostering high ethical 
standards of mediator conduct? 

5.30 

1 How well is the WMA doing at advancing the use of mediation as an 
effective form of dispute resolution? 

4.99 

19 
What is your level of agreement with this statement?  I would continue 
participating in the WMA if the Board decided to raise the above fees to 
increase the current type and level of services. 

4.95 

10 
How well is the WMA doing at raising the quality of mediation practice 
in Washington State? 4.92 

15 How well is the WMA doing at valuing participation and 
communication within the WMA? 4.85 

24 How satisfied are you with your overall mediation practice, all things 
considered? 

4.85 

12 
How well is the WMA doing at valuing the diversity of the WMA 
membership? 4.72 

17 
How well is the WMA doing at clearly describing a broadly interpreted 
process of mediation? 4.71 

8 How do you feel about the following statement?  WMA is the premier 
network for mediation providers in Washington State. 4.68 

5 How well is the WMA doing at certifying members? 4.67 



 

26 
 

18 
What is your level of agreement with this statement?  I would continue 
participating in the WMA if the Board decided to raise the above fees to 
cover the current type and level of services. 

4.56 

23 How satisfied are you with the overall state of mediation's use in 
Washington? 4.37 

9 How do you feel about the following statement?  WMA is the foremost 
promoter of mediation in Washington State. 4.36 

13 
How well is the WMA doing at increasing the diversity of the WMA 
membership? 4.32 

6 How well is the WMA doing at being the voice of mediators in 
Washington? 

4.32 

20 I am willing to volunteer my time to the WMA. 4.21 

14 How well is the WMA doing at meeting the differing needs of WMA 
members on a regional basis? 4.07 

11 How well is the WMA doing at actively collaborating with each 
individual member in reaching the WMA ethical standards? 

3.96 

For those who process data better using a letter grade scale, here is a conversion chart. 

GPA Scale Likert Scale Survey Terminology 
A 7.0 Very Well/ Strongly Agree/ Very Satisfied 
A- 6.5  
 B+ 6.0  
B 5.5 5:45 = Board Average 
B- 5.0  

C+ 4.5 
4.68 = Membership Average | 4.56 = Former/Non-Member 

Average  
C 4.0 Neutral 
C- 3.5  
 D+ 3.0  
 D 2.5  
 D- 2.0  
 F+ 1.5  
  F 1.0 Very Poorly/ Strongly Disagree/ Very Dissatisfied 
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(Q7) Who is doing a better job of being the voice of WA mediators? 
Please see Appendix II for the narrative responses. 
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Please see Appendix II for the narrative responses. 

(Q23) Anything else you want the Board to consider? 
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V.  WMA'S CURRENT DEMOGRAPHICS 
 
The following data is for the twelve months from July 1, 2024, to July 31, 2025.  Please see 
DETAILED SURVEY DATA, Section C, for a comparison to the State of Washington numbers. 
 
Current WMA Membership (in Good Standing): 
 
Total Paid Membership: 128  

• Individual Members: 69 
• Student Members: 4 
• WMAC Members: 39 
• For-Profit Members: 1 
• Organizational Members: 12 

 
Geographic Distribution 

• Northeast Region: 6 
• Northwest Region: 6 
• Olympic Region: 2 
• Pacific Cascade Region: 5  
• Southeast Region: 11 
• South Puget Sound Region: 73 
• California: 3 
• Hawaii: 1 
• Idaho: 2 
• Montana: 1 
• Nevada: 1 
• Oregon: 4 
• Texas: 2 

 
Certified Memberships 

• Current: 39 
• In Process: 2 Original Applications & 3 Renewal Applications 

 
Years Certifications Applied for/Approved 

• Certified 2025 to date: 3  • 2011-2020: 19 
• Certified 2024: 9 • 2000-2010: 12 
• 2021-2023: 2 • Before 2000: 2 
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VI.  CONCLUSION 
 

Reflecting Forward : Insights, Challenges, and Collective Potential  
 

The 2025 WMA Member Survey Report offers more than data.  It provides a vivid snapshot of 
a profession in transition, a community with deep experience, and an organization wanting to 
expand its endeavors.  From the certification process and diversity concerns to aspirations for 
public advocacy and regional equity, the data reflects a membership that is engaged, reflective, 
and eager for purposeful evolution. 
 
Several themes emerged with clarity: 
 

• Shared Commitment: Both the Board and members strongly support increasing public 
awareness of mediation and enhancing professional standards, demonstrating common 
ground on WMA's strategic direction. 
 

• Systemic Opportunities: Respondents identified tangible ways WMA can lead through 
clearer certification, stronger partnerships, and expanded educational outreach. 

 
• Appreciation and Expectation: Members value WMA's contributions but expect more 

visibility, support, and inclusivity. 
 

• Perception Differences: The differing perspectives between Board and member survey 
answers underscore the need for enhanced communication, organizational reflection on 
priorities, and strengthening membership involvement through volunteering and 
financial support of WMA, all of which the Board is open to implementing. 

 
This Report is not the end of a process but the beginning of a vital dialogue.  It calls for 
introspection and innovation.  For recalibration and recommitment to moving from conversation 
to collaboration. 
 
The challenges are real, but so is the momentum.  With this Report as a guide, WMA is better 
equipped to align its vision with member needs, deepen its relevance, and strengthen its role 
as Washington's leading organization for mediation. 
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The path forward will require action, increased commitment, and collective leadership.  If the 
voices captured here indicate anything, the WMA community is more than ready. 
 
Let this Report serve as a springboard for progress and a stronger, more unified, and more 
impactful future for mediation in Washington. 
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II.  SURVEY RESULTS 
A. PARTICIPATION 

  
Everyone who started the survey: 86 
Everyone who completed the whole survey:  74 

"Former/Non-Members" who started the survey: 22 
"Former/Non-Members" who completed the whole survey: 13 

WMA "Members" who started the survey: 56 
WMA "Members" who completed the whole survey: 53 

Board Members who started the survey: 8 
Board Members who completed the whole survey: 8 

 
B. DEMOGRAPHIC QUESTIONS 

 
   

Demographic question percentages are calculated out of the total number of people who 
answered the question.  Questions 26 and 27 are “select all that apply,” so their total 
percentages will be greater than 100%.  WMA’s membership information reflects the data on 
file as of July 13, 2025. 
 
26.  Please check all that apply 
I am a WMA Member.  (Currently: 128) 52 69.33% 
I am a Certified WMA Member.  (Currently 39) 26 34.67% 
I am a WMA Board Member.  (Currently 9) 8 10.67% 
I am a member of another mediation organization. 41 54.67% 

Total # of Data Points: 127 169.34% 
27.  If you are a member of another mediation organization, which ones?  
Association for Conflict Resolution 7 13.73% 
DRC 36 70.56% 
King County Bar Association DR Section 12 23.53% 
WSBA DR Section 19 37.25% 

Total # of Data Points: 74 145.07% 
28.  Which community size best represents where you meditate? 
Rural 13 17.11% 
Suburban 23 30.26% 
Urban 40 52.63% 
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Total # of Respondents: 76 100% 
29.  What percentage of your professional work time is spent meditating? 
1 to 20% 35 47.95% 
21 to 40% 14 19.18% 
41 to 60% 9 12.33% 
61 to 80% 6 8.22% 
81 to 100% 9 12.33% 

Total # of Respondents: 73 100% 
30.  How many years have you been a mediator? 
0 to 2 7 9.21% 
2.1 to 4 6 7.89% 
4.1 to 6 6 7.89% 
6.1 to 8 3 3.95% 
8.1 to 10 3 3.95% 
10.1+ 51 67.11% 

Total # of Respondents: 76 100% 
31.  Do you consider yourself diverse by race, creed, gender, age, disability, 
geography, and/or any other basis? 
Yes 27 36.49% 
No 31 41.89% 
Prefer not to say 16 21.62% 

Total # of Respondents: 74 100% 
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C. COMPARISON TO THE STATE OF WASHINGTON STATISTICS 
 

Community Type WMA Survey Washington State Population 
Urban 52.63% ~84% 

Suburban 30.26% Data not separately categorized 
Rural 17.11% ~16% 

Note: The U.S. Census Bureau does not distinctly categorize "suburban" areas; they are 
generally included within urban classifications. 

Category Survey (Self-Identified 
Diversity) 

Washington State Demographics 

Identified as Diverse 36.49% ~32.16% (Non-White population) 
Did Not Identify as 
Diverse 41.89% ~67.84% (White population) 

Prefer Not to Say 21.62% N/A 

Note: The demographic percentages for Washington State are based on racial composition.  
Other aspects, such as gender, age, disability, and geography, also contribute to diversity but 
are not directly comparable to the survey's self-identification question. 
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D. MISSION 
 

1.  How well is the WMA doing at advancing the use of mediation as an effective form of 
dispute resolution?  

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Non-Member  0 1 1 3 5 5 5 20 5.35 

Member 3 1 2 21 13 4 12 56 4.79 
Board 0 0 1 0 3 2 2 8 5.50 

Overall: 84 4.99 
 

2.  How well is the WMA doing at advancing fostering high ethical standards of mediator 
conduct?  

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 1 1 5 4 1 8 20 5.35 

Member 3 0 2 12 18 4 17 56 5.18 
Board 0 0 0 1 0 5 2 8 6.00 

Overall: 84 5.30 
 

3.  How well is the WMA doing at using the Resolution Washington Dispute Resolution 
Center’s Basic Mediation Training Standards for its certification? 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 2 5 5 0 8 20 5.35 

Member 1 1 1 17 11 7 17 55 5.27 
Board 0 0 1 1 0 3 3 8 5.75 

Overall: 83 5.34 
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4.  How well is the WMA doing at its own training/continuing education of our members (e.g., 
Mediator Cafés and Annual Conference)? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 1 2 6 5 6 
20 

5.65 

Member 0 2 3 6 12 13 20 56 5.63 
Board 0 0 0 3 0 1 4 8 5.75 

Overall: 84 5.64 
 

5.  How well is the WMA doing at certifying members? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 2 1 11 4 1 1 20 4.20 

Member 1 2 3 27 7 5 9 54 4.63 
Board 0 0 0 0 2 3 3 8 6.13 

Overall: 82 4.67 
  

6.  How well is the WMA doing at being the voice of mediators in Washington? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  4 0 2 8 2 3 1 20 3.85 

Member 4 0 4 29 3 8 6 54 4.39 
Board 0 1 0 2 2 1 2 8 5.00 

Overall: 82 4.32 
 
Average Scores for Questions 1 through 6:  

- Former/Non-Member Average Score = 4.96 
- Member Average Score = 4.98 
- Board Average Score: = 5.69 

 



 

38 
 

 



 

39 
 

E. (Q7) BEING THE VOICE OF WA MEDIATORS (See Appendix II) 
 
 

 
 

 
 

 
 

 
 

 
  

FORMER/NON-MEMBERS 

MEMBERS 

BOARD 
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(Q7) Continued 
Synthesized Feedback 

Former/Non-Members Members Board 
Frequently Mentioned: 

• DRCs – 4 mentions 
• Resolution Washington (ResWA) – 

3 mentions 
Washington Mediation Association 
(WMA) – 3 mentions 

 
Also Named: KCBA ADR (1), JAMS (1), 
mediate.com (1), bar associations (1) 
 
Other Notes: 

• Two respondents mentioned 
fragmentation as a barrier to having 
a clear voice. 

• Unclear/no strong voice noted by 
two respondents. 

• "Don't know" – 1 respondent 

Frequently Mentioned: 
• Resolution Washington (ResWA) – 6 mentions 
• Washington Mediation Association (WMA) – 4 

mentions (including paired mentions with its 
members or partner centers) 

• Dispute Resolution Centers (DRCs) – 3 mentions 
(2 general + 1 with ResWA) 

 
Also Named: 

• DR Section of WASBA – 2 mentions 
• KC Conflict Resolution Center, Local Bar 

Associations, Center for Dialog & Resolution, 
and ADR section @ WSB – 1 mention each 

 
Other Notes: 

• "No one"/no effective voice – 5 responses 
"Not sure"/"Don't know"/"Unknown" – 6 
mentions 

• 2 respondents questioned the need for a single 
unified voice 

• Some said “individual mediators” instead of 
organizations 

Frequently Mentioned: 
• Resolution Washington 

(ResWA) – 2 mentions 
(including one tentative: 
“maybe ResWA”) 

• WMA – 1 mention 
(paired with DRCs) 

• Local DRCs – 1 mention 
(paired with WMA) 

• ADR Sections of the Bar 
– 1 mention 

 
Other Notes: 

• "No one"/"There is no 
single voice" – 2 
respondents 

• 1 unclear/ambiguous 
response (“?”) 

 

For the full text of all respondents, see 
Appendix II.  
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F. VISION and VALUES 
 

8.  How do you feel about the following statement?  WMA is the premier network for 
mediation providers in Washington State. 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  
4 1 2 5 3 0 3 18 3.78 

Member 3 2 5 17 5 8 15 55 4.87 
Board 0 0 1 1 2 2 2 8 5.38 

Overall: 81 4.68 
   

9.  How do you feel about the following statement?  WMA is the foremost promoter of 
mediation in Washington State. 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  3 3 1 7 1 1 2 
18 

3.61 

Member 2 2 7 21 7 8 7 54 4.50 
Board 0 1 0 0 4 2 1 8 5.13 

Overall: 80 4.36 
   

10.  How well is the WMA doing at raising the quality of mediation practice in Washington 
State? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 1 1 3 7 1 2 15 4.80 

Member 2 1 3 22 7 7 13 55 4.89 
Board 0 0 1 0 3 3 1 8 5.38 

Overall: 78 4.92 
 

  



 

42 
 

11.  How well is the WMA doing at actively collaborating with each individual member in 
reaching the WMA ethical standards? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  1 2 1 8 1 2 0 
15 

3.80 

Member 6 4 9 22 4 4 6 55 3.91 
Board 0 2 0 0 3 3 0 8 4.63 

Overall: 78 3.96 
   

12.  How well is the WMA doing at valuing the diversity of the WMA membership? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 2 1 4 2 3 2 
14 

4.64 

Member 4 3 3 20 7 9 10 56 4.61 
Board 0 0 1 0 3 1 3 8 5.63 

Overall: 78 4.72 
   

13.  How well is the WMA doing at increasing the diversity of the WMA membership? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  
0 2 2 4 4 1 1 14 4.21 

Member 3 2 9 25 3 6 6 54 4.20 
Board 0 1 0 1 2 2 2 8 5.25 

Overall: 76 4.32 
   

14.  How well is the WMA doing at meeting the differing needs of WMA members on a 
regional basis? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 1 11 0 2 1 
15 

4.40 

Member 3 5 9 27 4 1 4 53 3.81 
Board 0 1 0 1 2 3 1 8 5.13 

Overall: 76 4.07 
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15.  How well is the WMA doing at valuing participation and communication within the 
WMA? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 2 5 3 1 4 
15 

5.00 

Member 2 2 6 19 10 6 11 56 4.70 
Board 0 0 0 0 4 3 1 8 5.63 

Overall: 79 4.85 
   

16.  How well is the WMA doing at presenting issues concerning professional practice in 
order to stimulate dialogue? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 1 1 6 2 5 15 5.60 

Member 0 3 2 4 16 12 18 55 5.56 
Board 0 0 0 0 3 1 4 8 6.13 

Overall: 78 5.63 
   

17.  How well is the WMA doing at clearly describing a broadly interpreted process of 
mediation? 

Scale  
Very Poorly                           Neutral                             Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  1 2 0 2 5 2 3 
15 

4.73 

Member 3 3 2 20 11 7 8 54 4.59 
Board 0 1 0 1 1 2 3 8 5.50 

Overall: 77 4.71 
  

Average Scores for Questions 8 through 17:  

- Former/Non-Member Average Score = 4.46 
- Member Average Score = 4.56 
- Board Average Score: = 5.38 
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G. FIVE-YEAR OVERARCHING DRAFT STRATEGIC GOALS AND 
OBJECTIVES  

(Lowest Score is Higher Priority) 
 

The following tables show the number of people who ranked each Draft Strategic Goal or 
Objective in each group (Former/Non-Members, Members, and the Board).  Smaller numbers 
indicate higher ranking, and thus higher priority in the resulting order.  The weighted average 
for each Draft Strategic Goal or Objective was calculated and used to create the new orders 
(see the far right column.) The smaller the weighted average, the higher its ranking.  
 

21.  Please rank these from Most Important to Least Important.  (Non-Members) 
  1 2 3 4 5 6 7 Weighted Value  Order 

Increase Awareness and 
Utilization of Mediation 
Services 

6 1 4 1 0 1 0 2.31 First 

Enhance Professional 
Development and 
Standards 

3 2 4 3 1 0 0 2.77 Second 

Strengthen 
Organizational Capacity 0 2 2 1 7 0 0 4.08 Fifth 

Advocate for Mediation 
in Public Policy 1 5 2 5 0 0 0 2.85 Third 

Foster a Collaborative 
Mediation Community 2 3 1 2 4 0 1 3.54 Forth 

Write-in Suggestion #1 1 0 0 0 0 13 1 5.73 Sixth 
Write-in Suggestion #2 0 0 0 1 0 1 12 6.71 Seventh 
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21.  Please rank these from Most Important to Least Important.  (Members) 
  1 2 3 4 5 6 7 Weighted Value Order 

Increase Awareness and 
Utilization of Mediation 
Services 

25 13 4 5 4 2 0 2.17 First 

Enhance Professional 
Development and 
Standards 

6 16 19 8 3 0 1 2.81 Second 

Strengthen 
Organizational Capacity 12 5 6 9 18 3 0 3.47 Third 

Advocate for Mediation 
in Public Policy 2 11 10 15 13 2 0 3.60 Fifth 

Foster a Collaborative 
Mediation Community 

6 5 11 16 14 0 1 3.58 Fourth 

Write-in Suggestion #1 2 3 2 0 1 44 1 5.47 Sixth 
Write-in Suggestion #2 0 0 1 0 0 2 50 6.89 Seventh 
21.  Please rank these from Most Important to Least Important.  (Board) 

  1 2 3 4 5 6 7 Weighted Value Order 

Increase Awareness and 
Utilization of Mediation 
Services 

5 2 1 0 0 0 0 1.50 First 

Enhance Professional 
Development and 
Standards 

0 5 2 1 0 0 0 2.50 Second 

Strengthen 
Organizational Capacity 

0 0 1 4 3 0 0 4.25 Fifth 

Advocate for Mediation 
in Public Policy 

1 1 3 2 1 0 0 3.12 Third 

Foster a Collaborative 
Mediation Community 2 0 1 1 4 0 0 3.62 Fourth 

Write-in Suggestion #1 0 0 0 0 0 8 0 6.00 Sixth 
Write-in Suggestion #2 0 0 0 0 0 0 8 7.00 Seventh 
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The table below depicts the average ranking given to each Draft Strategic Goal or Objective by 
Former/Non-Members, Members, and the Board, side by side for easy comparison.  Here are 
some of the key takeaways from the comparison:   
 

- The Board and Former/Non-members aligned on the ranking order. 
- Members only disagreed with the Board and Former/Non-Members on two issues.  

(Indicated in blue and red circles)  
- Everyone agreed that the current fifth priority (Foster a Collaborative Mediation 

Community) should become the fourth priority.  
 

 Former/Non-
Members 

Members 
Board 

 Weighted 
Value Order Weighted 

Value Order Weighted 
Value Order 

Increase Awareness and 
Utilization of Mediation 
Services 

2.31 First 2.17 First 1.50 First 

Enhance Professional 
Development and 
Standards 

2.77 Second 2.81 Second 2.50 Second 

Strengthen 
Organizational Capacity 

4.08 Fifth 3.47 Third 4.25 Fifth 

Advocate for Mediation 
in Public Policy 

2.85 Third 3.60 Fifth 3.12 Third 

Foster a Collaborative 
Mediation Community 

3.54 Forth 3.58 Fourth 3.62 Fourth 

Write-in Suggestion #1 5.73 Sixth 5.47 Sixth 6.00 Sixth 
Write-in Suggestion #2 6.71 Seventh 6.89 Seventh 7.00 Seventh 
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H. (Q22) WRITE-IN COMMENTS (See Appendix II) 
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(Q22) Write-In Comments (See Appendix II) 
  

           There was no Board feedback.  Non-Members Include Former Members. 
 

                                                                                                         
 

  

MEMBERS FORMER/NON-MEMBERS 
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(Q22) Write-In Comments Continued  
Synthesized Feedback 

Former/Non-Members Members Board 
Write - In #1 
Advocate for mediation and conflict 
resolution skills in public schools (1 
mention) 
 
Write - In #2 
Advocate for mediation and conflict 
coaching in broken systems, such as 
local government, where things 
aren't working for the community. 

Write - In #1 
Build Community & Broaden Scope (4 mentions) 

• Foster regional and collaborative mediation networks 
• Support mediation in divorce cases 
• Expand ADR beyond family law 

Expand Public Understanding & Outreach (4 mentions) 
• Educate the public and WA State about mediation and WMA’s function 
• Increase awareness and visibility of mediation in schools and communities 

Strengthen Certification & Standards (3 mentions) 
• Clarify certification requirements 
• Improve the transparency of WMA’s role and credibility 

Increase Equity & Inclusion (2 mentions) 
• Improve access to certification for diverse populations 
• Prioritize the inclusion of mediators from varied backgrounds 

 
Write - In #2 
Expand Public Understanding & Outreach (2 mentions) 

• Educate the public about what mediation is not 
• Encourage school peer mediation programs 

Build Community & Broaden Scope (1 mention) 
• Work toward regional cross-recognition of certifications with Idaho and 

Oregon 
Improve Internal Participation (1 mention) 
Encourage member involvement in Board decisions. 

N/A 
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I. SATISFACTION QUESTIONS 
 

23.  How satisfied are you with the overall state of mediation's use in Washington? 

Scale  
Very Poorly                           Neutral                           Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 3 1 8 0 1 13 4.62 

Member 2 1 11 19 11 5 6 55 4.36 
Board 0 0 2 4 2 0 0 8 4.00 

Overall Average: 76 4.37 
   

24.  How satisfied are you with your overall mediation practice, all things considered? 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 0 2 4 3 2 2 13 4.85 

Member 2 4 1 12 15 15 5 54 4.83 
Board 0 1 0 1 1 4 0 7 5.00 

Overall Average: 74 4.85 
 

Average Scores for Questions 23 through 24:  

- Former/Non-Member Average Score = 4.73 
- Member Average Score = 4.60 
- Board Average Score: = 4.50 
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J. FEE QUESTIONS   
 

18.  What is your level of agreement with this statement?  I would continue participating in 
the WMA if the Board decided to raise the above fees to cover the current type and level of 
services. 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  1 3 0 6 1 2 1 
14 

3.93 

Member 3 5 2 20 12 4 10 56 4.52 
Board 0 0 0 1 1 3 3 8 6.00 

Overall Average: 78 4.56 
   

19.  What is your level of agreement with this statement?  I would continue participating in 
the WMA if the Board decided to raise the above fees to increase the current type and level of 
services. 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  0 3 0 6 4 1 1 
15 

4.20 

Member 1 3 3 13 15 10 11 56 5.00 
Board 0 0 0 0 2 4 2 8 6.00 

Overall Average: 79 4.95 
 

K. VOLUNTEERISM 
 

20.  I am willing to volunteer my time to the WMA. 

Scale  
Very Poorly                           Neutral                            Very Well  Weighted 

Average 1 2 3 4 5 6 7 # 
Former/Non-

Member  3 2 0 3 2 2 2 14 3.93 

Member 7 4 6 20 7 6 5 55 3.98 
Board 0 1 0 2 0 0 5 8 5.63 

Overall Average: 77 4.21 
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Average Scores for Questions 18 through 20:  

- Former/Non-Member Average Score = 4.02 
- Member Average Score = 4.50 
- Board Average Score: = 5.88 
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L. (Q25) OPEN-ENDED QUESTION (See Appendix II) 
 

25.  Please amplify your above answers and add anything else you want the WMA Board to consider. 
  

FORMER/NON-MEMBERS MEMBERS 

Not enough Board feedback was provided for a word cloud.  
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25.  Please amplify your above answers and add anything else you want the WMA Board to consider. 
Synthesized Feedback 

Former/Non-Members Members Board 
Membership Reflections (3 mentions) 

• Respondents noted they no longer 
hold active WMA memberships, 
primarily due to retirement or 
practicing out of state. 

• Despite this, they expressed 
appreciation for WMA offerings, 
such as CLEs and communications. 

Connection & Community (2 mentions) 
• Highlighted the importance of 

mentorship, dialogue, and being a 
“bridge” within the mediation 
community 

• Called for increased collaboration 
and more inclusive community-
building 

Outreach & Inclusion (2 mentions) 
• Suggested making the Mediator 

Café free for all Washington 
mediators 

• Proposed a digestible blog or 
newsletter to share resources and 
build awareness 

 

Certification, Professionalism & Standards (7 mentions) 
• Clarify the certification process and documents 
• Offer alternate paths for experienced DRC mediators 
• Explore reciprocity with Idaho and Oregon 
• Strengthen standards for professional mediators 
• Push for mandatory mediation in civil procedures 
• Move away from a one-size-fits-all model 

Equity, Inclusion & Access (6 mentions) 
• Address financial barriers to membership 
• Tackle WMA’s perception as white-dominant 
• Offer tiered membership options 
• Support those unable to volunteer 
• Promote diverse participation 

Mentorship & Skills Development (5 mentions) 
• Facilitate connections with experienced mediators 
• Create mentorship programs 
• Support skill-building alongside other jobs 
• Host ethics and practice forums 
• Add post-conference reflection spaces 

Collaboration & Cross-Sector Engagement (4 mentions) 
• Strengthen collaboration across mediation providers 
• Partner with legal, non-profit, and community sectors 
• Coordinate with WSBA and statewide entities 
• Recognize the limits of volunteer-based mediation 

Communication & Outreach (4 mentions) 

” Good work – 
promote 
facilitative 
mediation.” 
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• Send regular updates and training info 
• Improve the website’s geographic inclusivity 
• Launch digestible newsletters/blogs 
• Recognize staff and board contributions 

Organizational Culture & Governance (3 mentions) 
• Rebuild trust and repair past board dynamics 
• Improve board onboarding/offboarding 
• Survey former board members for input 

Public Awareness & Mediation Visibility (3 mentions) 
• Promote mediation in courts, workplaces, and rural areas 
• Expand outreach to institutions unfamiliar with mediation 
• Address marketing challenges for solo practitioners 
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M.  BOARD COMPARED TO MEMBER PERCEPTIONS 

Members and the Board were asked to rate WMA's performance across core areas.  The data 
shows strong support but significant perceptual gaps: 

Mission Metrics Member Score (1–7) Board Score (1–7) Gap 
Advancing Mediation 4.79 5.50 0.71 
Ethical Standards 5.18 6.00 0.82 
Certification Alignment with 
ResWA Standards 5.27 5.75 0.48 

Continuing Education (Cafés, 
Conference) 5.62 5.75 0.13 

Certifying Members 4.63 6.13 1.50 
Voice of Mediators in WA 4.39 5.00 0.61 

Vison Metrics Member Score (1–7) Board Score (1–7) Gap 
Premier Mediation Provider in 
WA 4.87 5.38 0.50 

Foremost Promoter of 
Mediation in WA 4.50 5.13 0.63 

Values Metrics Member Score (1–7) Board Score (1–7) Gap 
Raising Mediation Quality in 
WA 4.89 5.38 0.48 

Collaborating on Ethical 
Standards 

3.91 4.63 0.72 

Valuing Membership Diversity  4.61 5.63 1.02 
Increasing Membership 
Diversity  4.20 5.25 1.05 

Meeting Different Regional 
Needs  3.81 5.13 1.31 

Internal Participation & 
Communication 4.70 5.63 0.93 

Stimulate Practice Issue 
Dialogue  

5.56 6.13 0.56 

Clearly Describing the 
Mediation Process 4.59 5.50 0.91 
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Mission Metrics Member Score (1–7) Board Score (1–7) Gap 
Fees & Volunteering Metrics Member Score (1–7) Board Score (1–7) Gap 
Raise Fees to Cover Current 
Services  4.52 6.00 1.48 

Raise Fees to Cover New 
Services  5.00 6.00 1.00 

Willingness to Volunteer  3.98 5.63 1.65 
Practice Satisfaction Metrics Member Score (1–7) Board Score (1–7) Gap 
Overall State of Mediation in 
WA 4.36 4.00 -0.36 

Overall State of Your Practice  4.83 5.00 0.17 
Overall 4.68 5.45 0.78 
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APPENDIX I. SURVEY QUESTIONS 
 

SECTION 1: Mission 
 
The following topics are addressed in the current WMA Mission.   Using a one to seven scale 
where one is Very Poorly, four is Neutral, and seven is Very Well, how well is the WMA 
accomplishing the following activities?   (Place the slider button anywhere on the line.)  
 

1. How well is the WMA doing at advancing the use of mediation as an effective form 
of dispute resolution? 
 

2. How well is the WMA doing at advancing fostering high ethical standards of 
mediator conduct? 

 
3. How well is the WMA doing at using the Resolution Washington Dispute Resolution 

Center’s Basic Mediation Training Standards for its certification? 
 

4. How well is the WMA doing at its own training/continuing education of our members 
(e.g., Mediator Cafés and Annual Conference)? 

 
5. How well is the WMA doing at certifying members? 

 
6. How well is the WMA doing at being the voice of mediators in Washington? 

 
7. Who is doing a better job at being the voice of mediators in Washington? 

 
SECTION 2: Vision 
 
The following statements are addressed in the current WMA Vision.   Using a one to seven 
scale where one is Strongly Disagree, four is Neutral, and seven is Strongly Agree, what is 
your opinion on the following statements ?  (Place the slider button anywhere on the line.)  
 

8. How do you feel about the following statement?  WMA is the premier network for 
mediation providers in Washington State. 

9. How do you feel about the following statement?  WMA is the foremost promoter of 
mediation in Washington State. 
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SECTION 3: Values 
 
The following values are addressed in the current WMA Values.   Using a one to seven scale 
where one is Very Poorly, four is Neutral, and seven is Very Well, how well is the WMA doing 
at promoting the following values ?  (Place the slider button anywhere on the line.)  
 

10. How well is the WMA doing at raising the quality of mediation practice in 
Washington State? 

 
11. How well is the WMA doing at actively collaborating with each individual member 

in reaching the WMA ethical standards? 
 
12. How well is the WMA doing at valuing the diversity of the WMA membership? 
 
13. How well is the WMA doing at increasing the diversity of the WMA membership? 
 
14. How well is the WMA doing at meeting the differing needs of WMA members on a 

regional basis? 
 
15. How well is the WMA doing at valuing participation and communication within the 

WMA? 
 
16. How well is the WMA doing at presenting issues concerning professional practice 

in order to stimulate dialogue? 
 
17. How well is the WMA doing at clearly describing a broadly interpreted process of 

mediation? 
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SECTION 4: Fees and Volunteering  
 
Please note the WMA has not raised its fees in at least 15 years. 
 
Using a one to seven scale where one is Strongly Disagree, four is Neutral, and seven is 
Strongly Agree, please rate your level of agreement with the following statements.   (Place the 
slider button anywhere on the line.)  
 

18. What is your level of agreement with this statement?  I would continue 
participating in the WMA if the Board decided to raise the above fees to cover the 
current type and level of services. 

 
19. What is your level of agreement with this statement?  I would continue 

participating in the WMA if the Board decided to raise the above fees to increase 
the current type and level of services. 

 
20. I am willing to volunteer my time to the WMA. 

 
SECTION 5: Five-Year Overarching Strategic Goals And Objectives 
 

21. Here are the Board's draft Overarching Strategic Goals and Initiatives. Please rank 
these from Most Important to Least Important.  If you have suggestions for an 
Overarching Strategic Goal or Objective, please type them below and include them 
in your ranking. 

 
22. If you have suggestions for Overarching Strategic Goals or Initiatives, please type 

them in the corresponding text boxes.  
 

SECTION 6: Your Practice Satisfaction 
 
Using a one to seven scale where one is Very Dissatisfied, four is Neutral, and seven is Very 
Satisfied, how satisfied are you on the following topics?  (Place the slider button anywhere on 
the line.) 
 

23. How satisfied are you with the overall state of mediation's use in Washington? 
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24. How satisfied are you with your overall mediation practice, all things considered? 
 
SECTION 7: Open-Ended Question 
 
25. Please amplify your above answers and add anything else you want the WMA 

Board to consider.  
  

SECTION 8: Demographic Questions 
 

26. Membership (Please check all that apply)  
Á I am a WMA Member 
Á I am a Certified WMA Member 
Á I am a WMA Board Member 
Á I am a member of another mediation organization 

   
27. If you are a member of another mediation organization, which ones?  (Please check 

all that apply.)  
Á Association for Conflict Resolution 
Á DRC 
Á King County Bar Association DR Section 
Á WSBA DR Section 
Á Other (please specify) ____________ 

  
28. Which community size best represents where you mediate?  

Á Rural 
Á Suburban 
Á Urban 
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29. What percentage of your professional work time is spent mediating?  
Á 1 to 20% 
Á 21 to 40%  
Á 41 to 60%  
Á 61 to 80%  
Á 81 to 100%  

      
30. How many years have you been a mediator?  

Á 0 to 2 
Á 2.1 to 4 
Á 4.1 to 6 
Á 6.1 to 8 
Á 8.1 to 10 
Á 10.1+ 

 
31. Do you consider yourself diverse by race, gender, age, disability, geography, and/or 

any other basis?   
Á Yes 
Á No 
Á Prefer not to answer  

 
SECTION 7: Incentive 
 
Please leave your contact information below only if you want to be included in the Free Book 
Incentive.  It will NOT be used for any other purpose.  
 

32. Name 
 

33. Email 
 

34. Best Phone 
 
 
  



 

64 
 

APPENDIX II.  OPEN-ENDED SURVEY QUESTION 
RESPONSES 

 

7.  Who is doing a better job at being the voice of mediators in Washington?  (RAW 
DATA) Suggestion (Listed Alphabetically) 
Former/Non-Members 
DRCs (2) 
I don't know 
I think Resolution Washington does a good job, as well as the WMA. 
Local centers that serve communities directly with services 
No one is doing a great job because the profession is so fragmented.  KCBA ADR section and 
DRCs are doing a better job in their respective lanes 
No one.  There is not only one voice. 
Resolution Washington, JAMS, mediate.com, bar associations 
ResWA 
ResWA is also doing a good job at this. 
The importance and influence of the Washington Mediation Association have increased 
significantly with the closing of the Federal Mediation and Conciliation Service and the Federal 
Executive Boards.  I believe WMA is doing well and should not stop anything presently being 
accomplished. 
The various DRCs 
Members 
ADR section @ WSB 
Better?? 
Don't know 
DR Section of WASBA (2) 
DRCs (2) 
I am not aware of hearing the voice of WMA other than in Mediator's Cafés... 
I am not sure (2) 
I am not sure, but in addressing setting certified mediators apart... 
I'm not aware of any other organization doing a better job. 
I'm not sure, but I don't know that I agree that there is a "need" to have a "voice of mediators" 
in Washington... 
Individual mediators, not the WMA. 
KC Conflict Resolution Center -aka 
Local Lawyer Bar Associations 
Mediators don’t have a large voice... 

http://mediate.com/
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No one (2) 
No one in particular 
No one is doing an effective job. 
No one is the voice of mediators in WA. 
Nobody is doing a very good job of being the voice of mediators in WA... 
Not sure (2) 
Not sure, not really feeling support as a mediator in WA 
Resolution Washington (6) 
Resolution Washington has been effective in its awareness/community education work... 
ResWA and the DRC system 
The local DRCs 
There isn't one voice--and there shouldn't be... 
Unfortunately, no one.  WMA is best positioned... 
unknown 
WMA and Center for Dialog & Resolution 
WMA and its members 
WMA is BY FAR the best I am aware of. 
Board 
? 
ADR Sections of the Bar 
Local DRCs and WMA 
maybe ResWA 
No one 
ResWA 
There is no single voice of mediators in Washington. 

 
22.  Write-In Suggestions.  (Listed Alphabetically)  
Former/Non-Members 
Write-In #1 - Advocate for mediation and conflict resolution skills in public schools (Ranked 
1st)  
Write-In #2 - Advocate for mediation and conflict coaching in broken systems/ like local 
government, places where things aren't working for the community.  (Ranked 4th)  
Members 
Write-In #1 
Advocate for early, interest-based mediation in divorce cases (Ranked 3rd)  
Clarify & improve the Certification process & requirements for maintaining certification 
(Ranked 1st)  
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Clarify to WA State what WMA does for mediation and how you collaborate with DRCs 
(Ranked 3rd)  
Educate, what Mediation is (Not ranked)  
Establish regional communities (Ranked 2nd)  
Establish the WMA as a credible, trusted, ethical organization (Ranked 1st)  
Foster a collaborative mediation community (Ranked 5th)  
Identify ADR processes beyond family law (Ranked 6th)  
Improve WMA's function and reputation (Ranked 2nd)  
Inclusion of mediators from various backgrounds (Ranked 6th)  
Increase accessibility of mediation certification and membership to broader diversity of 
population.  (Ranked 2nd)  
More outreach and inclusive collaboration within community and school populations to 
enhance and inform the benefit of mediation in our culture overall (Ranked 6th) 
Reword #4: "Increase Awareness, Understanding, and Utilization of Mediation Services." 
(Ranked 6th) 
Write-In #2 
Educate, what Mediation is not (Not ranked) 
Encourage member participation in Board decisions.  (Ranked 7th) 
Encourage school peer mediation programs (Ranked 6th)  
Work towards regional cross-recognition of Certifications with the Idaho and Oregon 
Mediation Associations (Ranked 3rd)  
 
25.  Please amplify your above answers and add anything else you want the WMA Board 
to consider.  (RAW DATA) (Listed Alphabetically)  
Former/Non-Members 
Availability Mentorship Community Dialog.  We are a bridge. 
I relinquished my WMA membership a few years ago in conjunction with retiring from 
mediation practice and the mediation panels I was on, so my responses may be out of date.  I 
was on the WMA Board in the early 1990s, used to be a certified WMA mediator, and have 
also been a AAA mediator, USPS mediator, and Federal District Court mediator.  I volunteered 
with the King County DRC as a mediator, board member, and trainer for many years, but have 
retired from that as well. 
I'm not formally a WMA member, as I practice remotely from out of state (my firm is located in 
Seattle).  I appreciate your frequent, high-quality CLEs and speakers.  If I were more local, I 
would join in the hope of expanding my collaboration/referral networks. 
Just so you know, I stopped mediating and gave up my WMA membership about 5 years ago.  
I don't pay dues.  I don't mind getting emails, etc. but you may want to discount my responses. 
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Mediator Café should be open to all mediators in Washington, not for a fee.  Increasing 
collaboration will automatically increase memberships.  
Would love an easily digestible blog/newsletter of sorts to scan with resources and 
happenings 
Members 
Additionally, I would love to have help connecting with a mediator mentor who is in private 
practice so that I can learn a more varied exposure to different styles and types of mediation. 
As well as how to involve those who are interested in mediation who aren’t able to volunteer 
due to time or other resource constraints. 
Collaboration among provider entities Statewide is probably the most important way to 
accomplish all the other goals. 
Consider a modified WMA certification pathway for Res WA member DRC senior mediators? 
Consider a post-conference café for dialogue and discussion of learning outcomes to 
strengthen learning through reflective practice and allow those who were unable to attend to 
gain knowledge/learn perspectives. 
*When I didn't have an answer, I used #4 
Eastern WA conference? 
I am super appreciative of the support and training I have received through my local dispute 
resolution center. 
I believe the WMA can do an even better job creating awareness about and promoting 
mediation. 
I find the documents about the certification process, and maintaining certification to be 
confusing.  I know all the information is there, it just is not particularly clear. 
I get value from the Mediator's Café Events 
I know all the information is there, it just is not particularly clear. 
I'm glad you exist.  But don’t use your services often.  Hang in there! 
I regret my finances make it a challenge to keep up with my membership fees.  I still 
experience the WMA membership as so white dominant my enthusiasm about participating is 
affected.  And, that's not unique.  I deal with that to the max locally and at my workplace as 
well. 
I served on the WMA Board for many years.  After I left the Board, some former board 
members asked me to join them in a conference call about our experiences on the WMA 
Board.  It was a disheartening phone call to learn that my frustrations were not new.  Board 
members trying to water down certification standards, Board members hijacking meetings 
and preventing any new ideas from being implemented, Board members who were not 
interested in participating on committees, leaving only a few to do all the work, the list goes 
on.  I wish the new Board members well.  It would be a good idea to send out a different 
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survey, more open-ended, for past Board members from the last 20 years to get their input.  
There was no onboarding when I joined the Board, and there was no exit offboarding either.  
People who have served on the Board for a length of time have important ideas to contribute 
to the current Board.  I hope you all will consider that. 
I would be OK with increased fees, but I also wonder if there might be different tiers of 
membership. 
I would like to see more mandatory mediation as a public policy and court/civil procedure 
requirements, ideally prior to litigation and certainly before a final court trial.  I would like to 
see mediation options and information provided to people at the court clerk's office when 
people file claims/suits.  I would like attorneys to let clients know about mediation, not just as 
an option, but as a requirement.  I would like more support for private mediators, not just 
community mediation centers.  Those are great, but their certification requirements are very 
low and would not be considered "professional mediators." For some of the survey questions, 
I just don't know what the WMA is doing regarding lobbying, public policy efforts, working 
with the WSBA's ADR section, outreach, advocacy, or ethical considerations.  I regularly 
attend the WMA's mediator cafés.  I have not been able to attend the annual conference in 
Seattle. 
I would like to work with experienced mediators to better build my skill set and "clientele" 
while maintaining my "day job." 
If the vast majority of my mediation in Washington is being done on a volunteer basis, but I 
want to maintain membership and certification, I wonder if the DRCs could be encouraged to 
cover a significant portion of those fees. 
It feels like the WMA is far more organized and functional than its sister organizations in 
Oregon and Idaho.  It would be wonderful to work to see if Certification in each organization 
could be reciprocal.  Membership would still be paid per organization. 
Mediation in the Workplace is currently being adopted into the workplace at the Attorney 
General's Office.  P2s are being tasked to perform mediation duties. 
Mediation is underutilized in WA, as many organizations/agencies/businesses who could 
benefit from mediation are not able to recognize that need. 
Mediation should be mandatory throughout the state. 
Mentorship opportunities? 
None 
Nothing further to add.  I'm pretty new and mainly here to learn all I can. 
Online forum to present issues/ethics that arise in mediation so others can weigh in and we 
can learn from each other. 
Pay to play: The more you pay on websites or pay for certifications (with your time and 
money), the more you garner attention (hopefully clients).  We could use more collaboration 
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and support among legal and non-legal professionals, non-profits, and individuals (when 
schedules are full but there are still no referrals??) 
Sending a thanks to staff and Board members for all you do for the field of Dispute Resolution 
and Washington mediators! 
Since most mediation users are one-time users, maintaining a practice with a constant need to 
find new clients is pretty challenging in rural WA. 
The Café format and content have been thought-provoking, informative, and appreciated – 
please continue 
The WMA Board has burned a lot of bridges over the last decade and can't serve as a leader 
until those bridges are first rebuilt. 
The website is useful, but the images are very Western WA-focused, less inclusive on the 
east side. 
There should not be a one-size-fits-all approach to mediation. 
Weekly or monthly updates from the organization, including training, business building, and 
collaboration opportunities, would be helpful. 
We all understand and expect educated and certified board professionals in healthcare, law, 
& education, but mediators can be mediators with just a claim they can do it. 
When I didn't have an answer, I used #4 
With so many incredible volunteer meditators enabling it to be accessed for free, there are 
added challenges for those who want to make it a career in how it is valued by clients. 
Board 
Good work – promote facilitative mediation  
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APPENDIX III.  QUESTIONS IN REVERSE SCORE ORDER 
 

Questions are displayed in order of lowest to highest ranked score; so the questions that are of 
most significant concern or need for improvement are listed first.  (ALL responses were used.)  
 

Question Score 

11 How well is the WMA doing at actively collaborating with each 
individual member in reaching the WMA ethical standards? 

3.96 Lowest 
Score 14 How well is the WMA doing at meeting the differing needs of WMA 

members on a regional basis? 
4.07 

20 I am willing to volunteer my time to the WMA. 4.21 

 6 How well is the WMA doing at being the voice of mediators in 
Washington? 

4.32 

13 How well is the WMA doing at increasing the diversity of the WMA 
membership? 

4.32 

9 How do you feel about the following statement?  WMA is the 
foremost promoter of mediation in Washington State. 

4.36 

23 How satisfied are you with the overall state of mediation's use in 
Washington? 

4.37 

18 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise the 
above fees to cover the current type and level of services. 

4.56 

5 How well is the WMA doing at certifying members? 4.67 

8 How do you feel about the following statement?  WMA is the 
premier network for mediation providers in Washington State. 

4.68 

17 How well is the WMA doing at clearly describing a broadly 
interpreted process of mediation? 

4.71 

12 How well is the WMA doing at valuing the diversity of the WMA 
membership? 

4.72 

24 How satisfied are you with your overall mediation practice, all things 
considered? 

4.85 

15 How well is the WMA doing at valuing participation and 
communication within the WMA? 

4.85 

10 How well is the WMA doing at raising the quality of mediation 
practice in Washington State? 

4.92 

19 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise the 
above fees to increase the current type and level of services. 

4.95 

1 How well is the WMA doing at advancing the use of mediation as an 
effective form of dispute resolution? 

4.99 



 

71 
 

2 How well is the WMA doing at advancing fostering high ethical 
standards of mediator conduct? 

5.30 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards for 
its certification? 

5.34 

16 How well is the WMA doing at presenting issues concerning 
professional practice in order to stimulate dialogue? 

5.63 Highest 
Score 4 How well is the WMA doing at its own training/continuing education 

of our members (e.g., Mediator Cafés and Annual Conference)? 
5.64 
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APPENDIX IV.  QUESTIONS IN RANKED GAP ORDER 
 

Questions are displayed in order of the largest to smallest gap or difference between each 
group’s score.  Therefore, questions with the most significant disparity in scoring appear first.  
If the gap between scores was the same for multiple questions, the question that appeared 
first in the survey is listed first.  
 
Negative numbers indicate that Members scored higher than the Board.  (Question 23 is the 
only time this occurs.)  
Average gap between Members and Board Scores: 0.81 
 

Members vs. Board 
Question Gap in Scores 

20 I am willing to volunteer my time to the WMA. 1.64  
Largest 

Gap  5 How well is the WMA doing at certifying members? 1.50 

18 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to cover the current type and level of services. 

1.48 
  

14 How well is the WMA doing at meeting the differing needs of 
WMA members on a regional basis? 1.31 

13 How well is the WMA doing at increasing the diversity of the 
WMA membership? 1.05 

12 How well is the WMA doing at valuing the diversity of the WMA 
membership? 1.02 

19 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to increase the current type and level of services. 

1.00 

15 How well is the WMA doing at valuing participation and 
communication within the WMA? 0.93 

17 How well is the WMA doing at clearly describing a broadly 
interpreted process of mediation? 0.91 

2 How well is the WMA doing at advancing fostering high ethical 
standards of mediator conduct? 0.82 

11 How well is the WMA doing at actively collaborating with each 
individual member in reaching the WMA ethical standards? 0.72 
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1 How well is the WMA doing at advancing the use of mediation as 
an effective form of dispute resolution? 0.71 

9 How do you feel about the following statement?  WMA is the 
foremost promoter of mediation in Washington State. 0.63 

6 How well is the WMA doing at being the voice of mediators in 
Washington? 0.61 

16 How well is the WMA doing at presenting issues concerning 
professional practice in order to stimulate dialogue? 0.56 

8 How do you feel about the following statement?  WMA is the 
premier network for mediation providers in Washington State. 0.50 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards 
for its certification? 

0.48 

10 How well is the WMA doing at raising the quality of mediation 
practice in Washington State? 0.48 

23 How satisfied are you with the overall state of mediation's use in 
Washington? -0.36 

24 How satisfied are you with your overall mediation practice, all 
things considered? 0.17 

4 
How well is the WMA doing at its own training/continuing 
education of our members (e.g., Mediator Cafés and Annual 
Conference)? 

0.13 Smallest 
Gap  

 
Negative numbers indicate that Former/Non-Members scored higher than the Board.  
(Question 23 is the only time this occurs.)  
 
Average gap between Former/Non-Members and the Board: 0.95 
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Former/Non-Members vs. Board 
Question Gap in Scores 

18 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to cover the current type and level of services. 

2.07 Largest 
Gap  

5 How well is the WMA doing at certifying members? 1.93 

19 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to increase the current type and level of services. 

1.80 

  20 I am willing to volunteer my time to the WMA. 1.70 

8 How do you feel about the following statement?  WMA is the 
premier network for mediation providers in Washington State. 1.60 

9 How do you feel about the following statement?  WMA is the 
foremost promoter of mediation in Washington State. 1.51 

6 How well is the WMA doing at being the voice of mediators in 
Washington? 1.15 

13 How well is the WMA doing at increasing the diversity of the 
WMA membership? 1.04 

12 How well is the WMA doing at valuing the diversity of the WMA 
membership? 0.98 

11 How well is the WMA doing at actively collaborating with each 
individual member in reaching the WMA ethical standards? 0.83 

17 How well is the WMA doing at clearly describing a broadly 
interpreted process of mediation? 0.77 

14 How well is the WMA doing at meeting the differing needs of 
WMA members on a regional basis? 0.73 

2 How well is the WMA doing at advancing fostering high ethical 
standards of mediator conduct? 0.65 

15 How well is the WMA doing at valuing participation and 
communication within the WMA? 0.63 

23 How satisfied are you with the overall state of mediation's use in 
Washington? -0.62 

10 How well is the WMA doing at raising the quality of mediation 
practice in Washington State? 0.58 

16 How well is the WMA doing at presenting issues concerning 
professional practice in order to stimulate dialogue? 0.53 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards 
for its certification? 

0.40 
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1 How well is the WMA doing at advancing the use of mediation as 
an effective form of dispute resolution? 0.15 

24 How satisfied are you with your overall mediation practice, all 
things considered? 0.15 

Smallest 
Gap  4 

How well is the WMA doing at its own training/continuing 
education of our members (e.g., Mediator Cafés and Annual 
Conference)? 

0.10 

 
 
Negative Numbers indicate that Former/Non-Members scored higher than Members.  
 
Average Gap between Member and Non-Member Scores: 0.32 
 

Members vs. Former/Non-Members 
Question Gap in Scores 

8 How do you feel about the following statement?  WMA is the 
premier network for mediation providers in Washington State. 1.09 Largest 

Gap  9 How do you feel about the following statement?  WMA is the 
foremost promoter of mediation in Washington State. 0.89 

19 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to increase the current type and level of services. 

0.80 
  

14 How well is the WMA doing at meeting the differing needs of 
WMA members on a regional basis? -0.59 

18 
What is your level of agreement with this statement?  I would 
continue participating in the WMA if the Board decided to raise 
the above fees to cover the current type and level of services. 

0.59 

1 How well is the WMA doing at advancing the use of mediation as 
an effective form of dispute resolution? -0.56 

6 How well is the WMA doing at being the voice of mediators in 
Washington? 0.54 

5 How well is the WMA doing at certifying members? 0.43 

15 How well is the WMA doing at valuing participation and 
communication within the WMA? -0.30 

23 How satisfied are you with the overall state of mediation's use in 
Washington? -0.25 

2 How well is the WMA doing at advancing fostering high ethical 
standards of mediator conduct? -0.17 
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17 How well is the WMA doing at clearly describing a broadly 
interpreted process of mediation? -0.14 

11 How well is the WMA doing at actively collaborating with each 
individual member in reaching the WMA ethical standards? 0.11 

10 How well is the WMA doing at raising the quality of mediation 
practice in Washington State? 0.09 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards 
for its certification? 

-0.08 

20 I am willing to volunteer my time to the WMA. 0.05 

12 How well is the WMA doing at valuing the diversity of the WMA 
membership? -0.04 

16 How well is the WMA doing at presenting issues concerning 
professional practice in order to stimulate dialogue? -0.04 

4 
How well is the WMA doing at its own training/continuing 
education of our members (e.g., Mediator Cafés and Annual 
Conference)? 

0.03 

3 
How well is the WMA doing at using the Resolution Washington 
Dispute Resolution Center’s Basic Mediation Training Standards 
for its certification? 

-0.08 

13 How well is the WMA doing at increasing the diversity of the 
WMA membership? -0.01 Smallest 

Gap  

24 How satisfied are you with your overall mediation practice, all 
things considered? 0.01  

 

 

 


